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Is %the described phenomena...
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If NO, then it may be, but is not limited to...

Counterfactual; Nowcast

Option evaluation; Pre-factual; Management
dilemma; Leadership “vision”

Trend extrapolation; Forecast; Model simulation;
Sensitivity analysis; Consensus forecast

Science fiction; Future fantasy; Dystopia; Utopia

Prediction; What-if? Contingency; Baseline
scenario; Backcast
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SCENARIO

Sharing the same cluster or island on heat maps
built by morphological boxes

FIGURE 2 Process for classifying a
phenomena as a scenario in the Intuitive
Logics tradition



Scenanos

Predictive Explorative Normative

YN N N

Forecasts What-if External  Strategic Preserving Transforming




(

-

1. Scope the project

= =—=—==»1 (a) Identify a relevant case or issue of concern
(b) Identify use (s) and user(s’) needs for scenarios
(c) Negotiate and decide a future time horizon

J

( )

4, Refine the scenarios

(a) Organize the elements into draft narratives
(b) Deduce strategic implications for user(s)
(c) Decide and develop the medium for engagement
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2. Ildentify driving forces

(@) Brainstorm influential driving forces or trends
(b) Separate pre-determined and uncertain forces
(c) Rate the uncertainties in terms of their impact

(

3. Frame the scenarios

(a) Plot high-impact uncertainty pairs on @ 2x2 matrix =~ [
(b) Describe and name the quadrant endstates
(c) Map causal relationships among system elements

\

FIGURE 1 Intuitive Logics scenario development process



Escenario 2. Escenario 1.
Innovacién alta Innovacion alta
Enfoque de redes bajo Enfoque de redes alto
Escenario 3. Escenario 4.
Innovacion baja Innovacion baja
Enfoque de redes bajo Enfoque de redes alto




Table 1
The Four Archetypes.

BASELINE: continuation or extrapolation of the present into the future.
Present trends continue within the system without any major disturbances. The current system and its way of doing things prevails.

COLLAPSE: system stuck in dysfunction.
Collapse does not necessarily suggest the apocalypse, but the system regresses or dips into a level of dysfunction, e.g., economic stagnation or
recession.

NEW EQUILIBRIUM: challenge to the system leads to compromise to save the existing way of doing things.
The system is challenged and responds in a way to save itself. It actively seeks to return to stability and is willing to make some compromises in order
to preserve its essence, e.g., bailing out banks and companies in the Great Recession.

TRANSFORMATION: can’t save the system, so a new one with new rules emerges.
Entails fundamental change to the system, which could be driven by any number of factors, values, technology, or economics. It essentially involves
creating new operating rules or guidelines.




Continued Growth Disarray

Steady State

Fig. 2. Nlustrations of day in life vignettes of the four scenarios. [lustrations by Ike: https://www.facebook.com/ike got.sad/.




Scenario Techniques
%types
Generating Integrating Consistency
Predictive
Forecasts
+ Surveys » Time series analysis
+  Workshops » Explanatory
modelling
« Original Delphi
method + Optimising modeling
What-if
+ Surveys » Explanatory
modelling
+  Workshops
« Optimising modeling
« Delphi methods
Explorative
External
+ Surveys » Explanatory + Morphological field
modelling analysis
+  Workshops
+ Optimising modeling =+ Cross impact
+ Delphi modified
Strategic
Surveys » Explanatory + Morphological field
modelling analysis
+  Workshops
+ Optimising modeling
+ Delphi methods
Normative
Preserving

Transforming

Surveys

Workshops

Surveys

Workshops

Backcasting Delphi

Optimising modeling

Morphological field
analysis

Morphological field
analysis

All techniques can be used in several phases but only their main contribution is mentioned in this

table.

H1

Baseline
>VIRTUAL TEAMS
COLLABORATING

Work s increasingly virtual,
but progress is evolutionary
rather than revolutionary.
Work in 2020 is far more
decentralized and different
in many respects, but the
transition is managable.

H2

New Equilibrium

> SOCIALLY-CENTRIC WORK
Digitization and social networks create
new collaboration opportunities, new
roles and relationships, as insiders,
freel and even

routinely work together.

Collapse

>BACK TO BASICS
I ive approaches to k g
work are put on the back burner as
tough economic times and high-
profile security breaches call new
modes of work into question.

Fig. 5. Knowledge work across Three Horizons.

H3

Transformation
>PERSONALIZED
PROFESSIONS
Successful new organizational and
business models emerge around
knowledge work that frees workers to
lize their contributi Work
is largely driven by personal interest.
All workers are knowledge workers.




PULLS
Inclusiveness
Collaborativeness

Possible
Futures

PUSIc-llES o WEIGHTS
Trends pointing Psychological
towarc?s the dissolution attachment to
of capitalism Capitalism

Fig. 1. The future triangle of the ideological conflict between a capitalistic past and a cooperative future.
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Table 1

Summary table of the four scenarios of the future of capitalism.

Scenario

Continued Growth

Disarray

Steady State

Transformation

Key Feature
Prevailing trends

Underperforming trends

Economic system
Ideological conflict
outcome

Techno-optimism

« Internet of things

» Exponential Technology

+ Automation

« Collaborative resources
management organizations
+ Counter-capitalistic policy
measures

Capitalism

High

Excessive conflicts

« Psychological attachment
to capitalism

» Unemployment

+ Inequalities

« Internet of things

» Exponential Technology
Capitalism in disarray
Very high

New leftist policies

+ National level collaborative
resources management

+ Counter-capitalistic policy
measures

« Psychological attachment to
capitalism

Post-capitalism

Low

Shift in human understanding
+ Change in human values

» Locally based collaborative
resources management
organizations

« Psychological attachment to
capitalism

Non-economic

Very low




Growth & Decay Threats & New Hopes

Wasteworlds

Disarray Inversion

* The illustrations display the content of the six scenario archetypes graphically a;
emerged from the science fiction films, emphasizing each archetype’s dominan

Society

LBO®

Decadent

LCIS LI\ Advanced

Economy

ST 1 il Deteriorated

Politics

Capitalistic

Sidelined

Preoccupied Tribal Insurgent

Mobilized

Sidelined

Threatened

Entrusted

Regressed Sidelined

Of barter  Sidelined

Destroyed Sidelined

Tyrannical Military

Transformed
due to new
agent

Controlled

Centralized

Controlled

Sidelined

Totalitarian/
Dictatorial

dimension(s) (Table 3). The illustration of Growth & Decay shows an economicall’
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