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ALGUNOS COMENTARIOS DE
SUS REPORTES



COMENTARIOS

A Tutoria: se mezcla la propuesta de solucién con préximos pasos y, en riesgos, no se
considera el que tutores gasten tiempo en revisar el input

2l UCI: no hay formato de informe, resumir el problema que detectaron y no explicaron
los KPIs (intuicion/interpretacion)

& Taxis: falta indagar en los datos y el contexto para que tengan un mejor entendimiento
del problema (faltd incorporar el teedback)

@, Rendimiento futbolistas: falta de coherencia en el informe (forma) y falta definicion

del problema (objetivo vs problema)

E

1 Prediccion resultados: riesgo de encontrar otros activos con mejor rentabilidad/riesgo
(titulo del informe/proyecto)



¢ PREGUNTAS? ; COMENTARIOS?



; SOLUCION?



. FRAMEWORK O METODOLOGIA
ASEGURA EL EXITO DE SUS PROYECTOS"”




PROYECTOS

1 YEAR LATER...

VS
STEVE
Still building his product Growing customer base
No product revenue Growing revenue

Works alone Growing team



ERROR: SOLUCION COMO PRODUCTO FINAL
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RECURSOS DISPONIBLES

 Miembros del equipo
 Equipo docente
 Tiempo para “vender” el proyecto

 Tiempo para terminar el proyecto



VISION PROPIA VS VISION DEL CLIENTE




; MEDIR EL EXITO DE UNA POTENCIAL IDEA?




; MEDIR EL EXITO DE UNA POTENCIAL IDEA?




NUEVO PARADIGMA: SENCILLO Y RAPIDO

WE ARE LIVING IN A NEW WORLD

$33
traction
9 — l:rQ
OLD WORLD NEW WORLD
Hard to build products Easier to build products

Not too many compc+i+orcs A lot more compc+i+ior\
Few choices for customers Lots of choices for customers



CLIENTES NO “PAGAN" POR SOLUCIONES QUE
TOMAN "PAGAN" POR
AGREGAR VALOR RAPIDAMENTE



















"LOVE THE PROBLEM,
NOTYOUR SOLUTION"




VIVP

MINIMA SOLUCION QUE CREAY
AGREGA VALOR AL CLIENTE




VIVP

3UILD - DEMO - SELL XX
DEMO - SELL - BUILD




LANZAMIENTO EN ETAPAS
(QUICK WINS)
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Test

EJEMPLO: DIAGRAMA DE DESARROLLO

-

Refactor op zones
status

~

Create 3rd state and
identify related usage points

-

Refactor app that
consume op zone status

~

-

Define apps that need to be

refactor with stakeholders. Then,

refactor them

/

/

Refactor Django Admin
to manual change

\

-

Allow operators to create and
manual change op zones
status, considering 3rd state

/.

Enable configurations
of related area

~

.

Allow related team members
to change configurations of
op zones in 3rd state

/

/7~ Enable scheduled \
change

/

e Test manual \

state change

Allow operators to
schedule op zone state
\___changes to the future _/

/ Test state change \

with external configs

Check if operators
can change op zones
states without errors

N

Check if op zones changed

from 3rd state to "active"

keep the configs of other

\_ areas /

-

Test scheduled
state change

\

N

Check if scheduled
change is working
properly with external
configs
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Test

EJEMPLO: DIAGRAMA DE DESARROLLO

-

Refactor op zones
status

N

-

Create 3rd state and
identify related usage points

/

Refactor app that
consume op zone status

\

-

Define apps that need to be

refactor with stakeholders. Then,

refactor them

e

Enable configurations
of related area

\

/

-

Refactor Django Admin
to manual change

Allow operators to create and
manual change op zones

\ status, considering 3rd state

-

Allow related team members
to change configurations of
op zones in 3rd state

/

/~  Enable scheduled ™
change

/

Test manual
state change

Allow operators to
schedule op zone state
\__changes to the future __/

/ Test state change \

with external configs

Check if operators
can change op zones
states without errors

N /

Check if op zones changed

/ Test scheduled
state change

from 3rd state to "active"
keep the configs of other

\_ areas /

Check if scheduled
change is working

properly with external
configs

N /




EJEMPLO: DIAGRAMA DE DESARROLLO

/ Refactor op zones
del dispatcher Pending: determine search
Disengage the use of geo SACTHELE [PEEMEERS 12
gngon e table in 9 A optimal dispatcher op zones
dispatcher to run the test properly

J
/ Create optimal dispatcher \ /

op zones prototype

g
S
Q
0
Q
D
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o

Optimal Opzone ETL \

Create manually a MVP of new op
zones looking for operational
efficiency in the dispatcher's

\ assignment / \ determined criteria /

= Create automatically optimal ~
dispatcher op zone with

Y
/~  Dispatchernewop "\ / Dispatcher new op \
- zones test zones test
g I\ \ > . | :
~ Test the new assignment Test the new assignment
polygons created polygons created

\ manually in few cities / K automatically in few cities J




APRENDER RAPIDO: SUPUESTOS CLAVES




CONSTRUIR



PROBLEM/SOLUTION FIT

Understand Define Craft an
Problem Solution Offer

i

INSIGHTS POSSIBLE SOLUTIONS OFFER

\/*

Where the rubber hits the road
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