Modelos de Negocios



¢, Alguien Sabe?

¢, o€ le ocurre?

¢,ES Importante”



En mi opinion es lo mas importante

¢ Por que”



Una definicion

Un modelo de negocios describe el modo
en gue una organizacion crea,
y captura VALOR




VALOR???



Todo necio confunde precio y valor
Antonio Machado (Poeta}

eehhh????






Se entiende mejor!?
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Un modelo de negocios describe el modo

en que una organizacion crea,
y captura VALOR



INNOVACION
DIFERENCIACION
EXPERIENCIA
ATENCION
ETC...




INNOVACION




DIFERENCIACION







ATENCION







CREAR

ATENCION

amaZon



Pero todas (0 casl] son empresas
‘tradicionales”

Y gué pasa en Internet?



B2B?
B2C?

CPM?

CPC?

B2B2C?77?
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Disclaimer:

Todos los ejlemplos que se presentara
a continuacion poseen un modelo de
negocio basado en la solucion que
lente, en virtud

entrega valor a sus c
del tiempo nos enfoca
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Juien Tiene mas $$F que las personas naturales?

LAS EMPRESAS!!!



En Internet, las empresas que poseen
modelos B2B

Son aquellas cuyos clientes son las
Empresas



salesforce

PRODUCTOS SOLUCIONES AYUDA  CLIENTES VENTOS  ACERCADE

SOLUCIONES PARA
@ Pequenas empresas
@ Industrias

PRODUCTOS '&’ ' pr%Uf d“?

@ venes Pregunta a uno de nuestros agentes.

@ Senvicin Estamos aqui para ayudarte. Oppure
chiamateci allo 00800 7253 3333

Markating

800300229 CONTACTO  Q |8u1NICI" DE 58310

@ La forma divertida de aprender a utilizar 5a esforce APRENDA DE FORMA GRATUITA »

¢Qué es Salesforce?

Salesforce es la Customer Success Platform que ayuda a las empresas a conectar con sus clientes de una manera totalmente nueva @ traves de sus ventas,

servicics, marketing, ccmunidaces y aplicaciones de analisis,

MIRE COMO LO HACEMOS

(4 "
0 Hablemos [+ SU OPINION




Nacio como CRM Online

Subscripcion por Usuario

Descuento x pago anual

p”

Uno de los mayores SaaS del Mundo
CBM + Marketing + A

Modelo de negocio basado en pago
por uso




h surveyMonkey Como funciona Productes ~ Ejemplos * Recursos ~ Planesy precics INICIAR SESICN

SUSCRIBETE

Toma
decisiones mas
inteligentes

Usa la plataforma de encuestas que responde 16
millones de preguntas todos los dias.

SUSCRIPCION PROFESIONAL SUSCRIPCION GRATUITA

)!

Crea, envia y analiza encuestas facilmente




Encuestas Online Modelo Freemium

Panel de Encuestados

donacion a caridad y payback!!!

£*p SurveyMonkey’

Planes y precios

Fl2e tu plan hay Comienza chara o

Con SurveyMonkey. puedes:

Enviar encuestas prafes onales en
minutos

Obteaner podsrosas herramientas para
arzllzar tus darns

Compartir pereepclones con tu eqiipo

Disfrutar de ure plataforma ce
arcuastas escalable

Cantidad de encuestas

Preguntas por encuesta

Cantidad de respuestas

Atencian al cliente 24/7 por correo
electranice

INUEVC! Cuentas y herramientas dal

Como funciona Productos ~ Ejemplos ~ Recursos v Planes y precios

on la nlataforma de encuzstas que se acapte a tus necesidades, incluso si cambiar can el tizmpo

MF.JOR OFFETA
BASIC ESTANDAR AVANZADO PREMIER
$SOCLP $ 17.990 CLP $ 199.9890 CLP $549.990 CLP
fimnTe gratis /mes feno Jerio
‘ SUSCRIBETE \ SUSCRIBETE SUSCRIBETE SUSCRIBETE
ILIMITADO ILIMITADO ILIMITADO ILIMITADO
ILIMITADO ILIMITADO ILIMITADO
100/ encuesta 1000 al mes* ILIMITADO ILIMITADD
Fricridad Pricridad

Diizci1ariece an total con

INICIAR SESION




O Features Business Explore Marketplace Pricing . Signin . Signup

Jeername

Built for T N—

developers

GItHuD I1s a develooment platform inspired by

{. From open source {0

(ne way you wor
Jse a1 least one letter, one numeral, 3nc seven

business, you can host and review code, e

manadqe projects, and build software alonaside
= ) : = Sign up for GitHub

millions of other developers
By clicking *Sign up for GitHub", you sgree to our terms of

serviae and privacy paliny. We'll eceasianally send you
acentnt related emails

GitHub for teams

A better wav to work together




Versionamiento de Software

Colaboracion entre equipos

Completamente gratis para repositorios publicos

o Features Business Explore Marketplace Pricing Search GitHub Signin . Sign up

Plans for all workflows
GitHub is free to use tor public and cpen source projects

Work together across unlimited private repositories with a paid nlan

Business

Developer eam

$7

par month

Includes:
Fersenal account
Jnlimited public reposzitorias
Unlimitad private repositories
Urlimited oo leborators

Free for swudents as part of the
stucent Ceveloper FPack.

Signup

S9

par usar f montr

Includes:
Organization account
Unlimited public repositoriez
Unl'mited private repositories
Team eénd user parmissions

Startnc at $25 / month which
includes your hrst S users

Sign up your team

$21

Per user / month

Hosted on
GitHub.com
Organizatior acccunt
SANL single sign-on
AcCCess provisicning

24,5 suopert with 8-hour

response time
9€.95% Uptime 5LA

Cet started

S21

per user fmonth

GitHub
Enterprise

Multiple organizaticns

SAML, LDAP, and CAS
ACCESS pProvisioning

247 suppert for urgent issues
Advancec auciing
Host on your servers, AWS,
Azure, 0 GCF

Start a free trial



O New Relic.

Microsoft

NET

Herramienta para
monitoreo en tiempo real

A nivel de Softwarel!!

_ 14 days of Pro for Free! No credit card required.
Modelo Freemium

Lite

Permite medir FREE

Formwer. Sarkously. That's righl. Free.

or m
e I fD I I I l a I l Ce Full functicnal app pedormanca Al the bells and whisstas.
Ty s manegemeant Includes ssner and real Great wolume discounts evaliable with
ma bl L usee mankering too

5 or mom servars. Gel staried lodayd




m1.smeal

Monthly pricing for common host providers

Pricirg is =nawn at the red acec annual rate

Monzkly costs without an anrual contract 2re 3x higher,

00 =

AMAS N

INSTANCE ESSENTIALS PROFESSIONAL

$°6.487

m1.medium 42962

m1large
m1.xlarge
clumedium
o1 xlarpe
ce2.8xarge
c2ldxlarge

ma.xlarge

$59.3/

$100.00

$100.00

$100.00

$100.00

200,00

$200.00

New Relic Team

Any questions asout APM Pricing or
Faslares?




Freemium?®??

Modelo * " -La primera es 1

Se entrega una subscripcion muy limitada
gratis

Cuando un llega a alguna condicion de borde
comienza a pagar



Free Trial??"?

No estas seguro si te sirve???

Usalo gratis por un tiempo, pero despues te
cobro

Sl No pagas despues del trial, se corta el
Servicio



B2C?

CPM?

- VWTHI
B2B2C77?7







Los consumidores finales pueden no tener
tanta DD

PERO SON MUUUUUUCHOS5555!!!



B2C son todos aquellos negocios
donde el cliente final es el
consumidor



SUBSCRIPCION



— LY &= 7’,’ (5 J17 -

Inciar sesién

£ STRI [

Tu proxima hlstorla, Z
ahora.

DISFRUTA DONDE QUIERAS. CANCELA CUANDO QUIE#‘S

DISFRUTAR UN MES GRATIS



rueba 2 meses de
Premium gratis.

Musica ilimitada, sin interrupciones y offline. ‘

HAZTE PREMIUM AQU[

Daspuda, salo § 3.490,00 al mas. La oforia no asth dispanibla para los usuarios que yo hayan prabada
Promivm, Consulta los tdrmings y condiciones,




ECOMMERCE



a'l‘-axzon CDL& Viny v rush \,lny ThC EIJSIC’ 3|‘Op

EN Hello, Luis
Departments - Browsing History ~  Luis's Amazoncom TodaysDeals GitCards Registry Sol ® ~ Account & Lists -+ Orders Try Prime ~
c.
IMusIC Amazon Mus ¢ Unlimited Frime M.sic Chs & Viny - Downloas Store - Setings
\—/‘)

, 10 & Under with FREE shipping

« Back Lo seadh resulls Tor "rush vinvl®

A Farewell To Kings share £ [} ¥ @
40th Anniversary Edition
180 gram &) Buy New $63.19
Rush  Format: Vinyl Qty: 1 2
Tl fr iy » 361 customer reviews
n - .
12 Ll b '] Sceall 25 forma and edizlons In Stack.
s FhResvell to kiras ships from and sold by Amazor.com.
JUN AMRINVEREARY Streaming MP3 Audio D Vinyl Blu-ray Audio Audio, Cassette Gift-wrap available.
1 1;\ 0 | . -
Unlimited $4.99 $6.05 $63.19 $26.22 from $3.00
Adc to Cart
| istan with o r 12 Used fram $1.14 5§ Lsed from $60166 1 Used From $27 94 8 Used from $4.400
Free App 16 New frum 3497 23 New from $5¢.17 3 New from $22.20 3 Collectible from $13.43 fum on 7+Click ardedng for this howser

¢ Colleetib.e from $14.54
This item ships to Santiage, Chile.
O Report Incarreer preduct Information. Want it Monday, March 26? Order
within 17 hrs 2 mins and choose
AmazonGlobal Priority Shipping at
chedkout, Learn more

Ship to:
Click to open expanded view Luis Eduarco Dujo- S2ntiago -

76007181 ~
—
—

Buy Used $56.30
Frequently bought together
Add to List 8

Tolal price; $107.65

| Adic all three =5 Cart ‘ Other Sellers on Amazon

Add all thres to st 26 usad & new fram S40.55

push
o + +
(o)

-

ttps:/faww amarencomylow-Prce-Vidh-Frae-Chippirg/hbp?red_~bbp_bb_ 757550 n_ilm,




CWOWIC iEncuentra lz oterta cue buscas!

Destacados Black Davys Lo + vendido Despacho Gratis Qutlet Carge Conciencia Despacho 24 hrs
- L] .

Micarro Cliertas

Procucios Salon de belleza Servicios Viaesy lurismo Eslélica Breneslar y Gaslrunuimia Panor aimas
corgeral salud

FEE o n R P

Cortina Roller Translicida Meriggi Aromatizador Eléctrico Air Wick + Pack 2 Frascos S
Pack S Recargas FNL

A 0000 L A . P — A P ——

pirulina 150 Capsulas



Q

1278, products and more Sign In I Heq fster / Cant

FEATURED DESIGNERS WOMEN'S APPAREL SHOES & HANDBAGS JEWELRY & ACCESSORIES MEN HOME CIry

Gllit ships to vour country! Lp to 70% off tha hast rends

Top Picks for You

-

©

Use Code BB30
. .

: . .
L EVERYTHING=

. : i My Loits
I+ Reande Enns =nn|:al' =nuiun' Evira zmoe T RAA "‘ f ! { _P’_

Sign up for personalized deal alerts and exclusive discounts _
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Y gué pasa si no quiero comprar y vender?

no tengo una propuesta de valor por la
gue un usuario este dispuesto a
pagar???

Jue transen ellos mismos y yo gano por
comision!!!!



(2

C son todos aquellos negocios donde los

consumidores transan entre ellos, yo solo

facilito la comunicacion



Hola' Inic a sesion o regisirate ebay Ofertas | Vende- | Ayuday corfacto

Jomprar por
actagoria ¥ I

Todas as cateqorias

)

Espaiol NieBay ‘_. \=l

Buscar Blsq.eda avarzada

Lo qué aigues Lo dltimo Moda Teawdogia Ariculos de coleccion y are  Hogar y ardin - Articuloe deportivos  Auloe. meloey oo Promociones de dia

Articulos
por US $10,
j0 menos!

Aharrate también el costo
de envio

Compra ya

Colecciones destacadas de hoy

A todos
nos gusta

Ahorra con tus
marcas prefendas

|Compraya p)

Consigue tu
nuevo funko

Ver todos —




craigslist *

post to classifieds

my account

search craigslist

I |

| for sale

J|E3

event calendar

M TWTFS S
4 5 6 7 8 9 10

1112 13 14 15 16 17
18 /19 20 21 22 23 24
25 26 27 28 29 30 31

Translation Forum
help, faq, abuse, legal

avoid scams & fraud
personal safety tips
terms of use

system status

about craigslist
craigslist is hiring in sf
craigslist blog
best-of-craigslist
craigslist TV

"craigslist joe"

community

activities local news
artists lost+found
childcare musicians
classes pets

events  politics

general rideshare

groups  volunteers
personals

strictly platonic
women seek women
women seeking men
men seeking women
men seeking men
misc romance
casual encounters
missed connections
rants and raves

discussion forums

1099  qifts pets
apple  haiku philos
arts health  politic
atheist help psych
autos  history queer
beauty housing recover

bikes  jobs religion
celebs jokes rofo
comp  kink science
crafts  Ltr. shop

diet legal spirit
divorce linux sports

glasgow *

housing

apts / housing
housing swap
housing wanted
office / commercial
parking / storage
real estate for sale
rooms / shared
sublets / temporary
vacation rentals

for sale
antigues  appliances
baby+kids arts+crafts
barter auto parts
bikes beauty+hlth
boats cars+trucks
books cds/dvd/vhs
business  cell phones
computer clothes+acc
free collectibles
general electronics
household farm+garden
jewelry furniture
materials garage sale
Vs motorcycles
sporting  music instr
tickets photo+video
tools toys+games
wanted video gaming

services

jobs

accounting+finance
admin / office

arch / engineering
art / media / design
biotech / science
business / mgmt
customer service
education

food / bev / hosp
general labor
government
human resources
internet engineers
legal / paralegal
manufacturing
marketing / pr / ad
medical / health
nonprofit sector
real estate

retail / wholesale
sales / biz dev
salon / spa / fitness
security

skilled trade / craft
software / ga / dba
systems / network
technical support
transport

tv / film / video
web / info design
writing / editing
ETMO

uk

aberdeen
bath

belfast
birmingham
brighton
bristol
cambridge
cardiff / wales
coventry
derby

devon / cornwall
dundee

east anglia
east midlands
edinburgh
essex
glasgow
hampshire
kent

leeds
liverpool
london
manchester
newcastle
nottingham
oxford
sheffield

europe
us/ca

cl worldwide



Encuentra alojamientos
en Airbnb

Descubre casas antaras y habitacicnes privadas,
perfectas para cualquier viaje.

DONDE

Chila

LLEGADA SALIDA

dd/mm/aaaa do/mm/aaas

ADULTOS NINOS

1adulte 0 niAcs

Buscar

Lo que dicen los huéspedes sobre los alojamientos de Chile

Mas de 150,000 evaluaciones 4.7 estrellas sobre 5

de alojamientos de Airbnb en Chile I evaluacién promedio de alojamientos en Chile
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B2B20



Jué pasa si quiero entregar un Servicio
gratis para mis usuarios pero quiero gue
alguien pague por ello???

S| quiero “apoyar’ a empresas que no
tienen como llegar al a que
puedan hacerlo?




B2B2C son aquellos negocios, donde una
empresa ‘orguesta” un servicio que permite
conectar a usuarios con distintas empresas
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Coordinar mi viaje? No

BRITISH

A ATRWAYS

AlR FRANCE

Yo SI, con mejor
Precio '

@) Expedia.com y cobro comision en las dos
puntas!



CPM?

W
. TEN!
BEBx???






Ahora las maqguinas son
‘Inteligentes”

Puedo sacar $$% de
eso??



M2M son aguellos negocios en que la
comunicaclion entre maquinas aporta valor a
las empresas, son un
subconjunto de B2B



7.
'y
s
=
'{25/1,5'/'

Dashboard

GPS + Sensores
(Temp, Apertura, etc)



CPM?

VWTHI

M}@? BEBx???
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$US 94.200.000.000

2012



$US 209.000.000.000

2017



$US 333.000.000.000

2019



3547

2012 -2019



$US 178.000.000.000

Publicidad TV 2017



nter Ci | More

MLS Real Estate Experts o
REAL ESTATE I

Sharon Sigman |

BlGLOT

CAR GREDIT

Stotlon Links

£088

AllNews | Local llews | Most Read Stories National World llews

L

‘ — | Pl Morning Netcast, Feb 7, 2008
\ JJ e AYY

IS Kansas Cit Walk 2008 g e ;

\l
IVl

&

S — lock down

Tonight at 10 sexy MySpace and your identity today

Facebook web pages.

McCain seals GOP nomination as Romney suspends

¥ campaign
John McCain effectively sealed the Republican presidential

nomination on Thursday as chief rival Mitt Romney suspended 0
hig faltering presidential campaign.

o KDHE cles tacibes 1or 1ood o dandg requiatory vickations
o Russel Stover Candies 10 lay off 150 workers in Montrose
¢ 2008 NCLR annual conference moved 1o Chicano
o Ex broadcasier NFL star aets probation on qun and drug charass

e

o Kansas Cty apartmend fire inures tenands
o Missing men found OK

o Eirefiohters search elementary for gas leak Kansas City, MO :
o Bus crashes in Eastern Kansas Cly Auidje O Pice KCGasPrices,com

Local Gasoline Prices

¢ ;Lass:mate charged in death 01 teen said 10 be bulying victm e (L Tw.,o‘wm
¢ RepubiCans Barmng from Caucus problems Y,
| P Low Price 2,69
tore Local News | if"“‘z" B | Highpr
More Local News | SHE | High Price 2,96

Prices by automotive.com

Call For Action

' Sports News



Go gle

$32 2 bllllon

in total advertising reven

SPOILER ALERT: ADVERTISING!

ssspion /" Tl
M 9; ‘
Top 20 ) /
OSt EXPe nS l Ve advertising
Keywords

in Go gle AdWords Advertising

TOP 20

Keyvvom C 1tegor €S

AR



TOP 20

Keyword Categories

Percentages correspond to the

uumoper O (eVYyWwWworas 1 & T 'i—’
\Talala 2 72 B2 v ¢ 'y P sl
1' LN }-v“ WOTC1S 4' F<Y 1

to that category
consolodate graduate student loans Search
lixed home equity loan rates
cheapest homeowner loans
fixed rate secured loans ! !

[Insurance 3

247
(o]
auto insurance price quotes

ca automoblle insurance

#

54.91

Top CPC

Mortgage

9%

47.12

Top CPC

building contents insurance
buy car insurance online

life insurance comparison quotes

Top Sample Quenes




building contents insurance

buy car insurance online

life insurance comparison quotes

Top Sample Quenes

—Software. 13

— Reco_véry. 14

—Gas/Electr_idty. 16
Classes. 17
Rehab. 18

Cord Blood. 20

5. Credit -
6. Lawyer
7 Donate
8. Degree
t H«:)&;UHQ

_1.2‘.\Tradmg




Mobile
Admob, Jumptap, inmobi,
Amobee, Mojiva, Medialets, !
Greystripe, Quattro, Crisp Scout Analytics.

Wireless, Millennial Media, Yield Optimization

Publishers Tools
Fat Tail, Yieldex, Lijit, Short Tail,

Yield Build, Yieldbot,

Mobclix, Transpera. Rubicon Project

Pubmatic, Ad Meld.

AUDIENCE

-




PUBLISHERS

< b’"""’QD

Targeted/Audience Ad Networks Horizontals Video/Rich Media

Media 6 Degrees, Collectivemedia, Yahoo!, Micorsoft Media Work, Google, AOL, Say:, Tidal tv, Tremor Media,
Pulse 360, 33 Across, Specific Media, Tribal Fusion, 24.7 Realmedia, Audience, Ooyala, Bright Roll, Brightcove,
Turn, Lotame, Croospixelmedia, ValueChik, Burstmedia, Traffic, Interclick, ScanScout, Yume, BBE, Eye
Chango, Lucidmedia, Audience Scene, Undertone Networks, CPX interactive, Ad Wonder, Adconion, Oggi Finogi.

Dotomi, Criteo, Fetchback, Simpli.fi. Grity.com, Brand.net. Video/Rich Media: Say:,
Tidal tv, Tremor Media, Ooyala, Bright Roll,
Brightcove, ScanScout, Yume, BBE, Eye
Wonder, Adconion, Oggi Finogi.

Lo
o

I

Ad Exchanges Ad Networks Verticals
Doubleclick, Rightmedia, Travel, NetShelter, Gorilla
Adversiting.com Ad Desk, Ad Nation, Sportgenic, Jumpstart,
ECN, Contextweb, AdBrite, IDG Tech Network, Glam, Intergi,
Adap.tb, OpenX, Adjuj. Tecnorati, Federated Media,

Mobile Publishers Tools
Admob, Jumptap, Inmobi, Fat Tail, Yieldex, Lijit, Short Tail,
Amobee, Mojiva, Medialets, Yield Build, Yieldbot,
Greystripe, Quattro, Crisp Scout Analytics.
Wireless, Millennial Media, Yield Optimization

Mobclix, Transpera.

Rubicon Project, I
Piibmatic A Mald



ADVERTISERS p

Ao O
— 6\ ‘0

Agencies Media Buying Desk
OmnicomGroup, WPP, Publicis, Accuen, Mig, Cadreon,
IPG, Havas, Aegis, MOC PArtners, Adnetik, Varickmedia,

Akqa, LB, Epsilon, HH, Icrossing,
Innovation Interactive, AT&T
Interactive, Yodle, Webwvisible.

Data Optimization
Aggregate Knowledge, Bizo,
Quantcast, TellApart, Red Aril,

Jovian Data. Adchemy, Permuto.

!

Demand Side

Platforms : :
(DSP’s) Creative Optimization
Media Math, Invitemedia, Turn, Aggregate Knowledge, Bizo,
DataXu, X+1, Appnexus, Efficien Quantcast, TellApart,
Frontier, Triggit, The Trade Desk, Red Aril, Jovian Data,
Ad Buyer, BrandScreen. Adchemy, Permuto.

oL
= N
Sharing Data/ Ad Ops/ Ad Servers

Social Tools In_f_r_aeStr_uCtupe Doubleclick, Medinamind,



ONLINE
ADVERTISING

TEGHNOLOGY

I
18

Data Suppliers
Experian, Acxiom, Datalogic, Quova,
Tuargusinfo, eBureau, Netezza, Infogroup,
Merkie, Symphony IRl Gropup.

I

DMP’s and Ad Servers

Doubleclick, Medinamind,
Data Aggregators Point Roll, Atlas, Mediaplex,
Data MBnagement Platform ( APT, (J;:BHXV, 24.7 Real Media,
Blue Kai, Exelate, Demde, Krux, ,' Zedo, Adtech, FreeWheel.
Quantcast, brilig, Bizo, [ \ / ®
JovianData, Red Aril, Rapleaf,
Proximic, Peer39, Akamai, \
Legolas, AimondNet, BrightTag. “‘ ‘\

; Verification/
Analytics Attribution
Omniture, Unica, Coremetrics, DoubleVerify, Adsale, Anchor
*racks;wme' \‘.‘e:,[rc.nds‘ m:B”ifJEHCB. ;'((H..Slel‘. Vizu,

Marketshare Partners, Convertro, Visual I, AdXQse,
Ad*Metry, Click Forensics,
Clear Sale Ing.

PR

Google Analytics, Flurry.




CPC: Cost per Click

CPM: Cost per Mille

CPL: Cost per Lead

CPV: Cost per Visitor



TO ONLINE MARKETING

. mb‘l\l lalel =
» r THE DIY LANDING PAGE PLATFORM

‘an online email provider

Create Google AdWords account _ * LANDING



LANDING
PAGES

(marketing glue)

explosions on timeline Pentagons in timeline
indicate events in the @ inustrate the use of
matching channel a landing page




Timeline View

Sample traffic progression
showing the impact of
relevant online marketing
events over time.

Unique content with catchy tithes
can create a buzz and traffic when
you submit it to site like Digg,
Reddit and Sphinn




01

Create a series of emails
to hedp lead people
through your sales

you'll see a Mt in
organic traffic.

Establish yourself as an
expert in your field of
business by answering
questions in detall. The
better the answer, the
more kely people will be
to seek out your product
Or service on your site,
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Interpreting the Impact

Traffic events shown are to
illustrate what can happen,
to allow you to prioritize
your marketing efforts.




AFFILIATE MARKETING 101 i

THERE ARE 3 KINDS OF PEOPLE INVOLVED.

N | 4 1 - [ : 7: : ’:‘—1 | &
- MEET ) MEET MEET
= PAT -i &y ANDY °° SUE

HOW DO THEY ALL WORK TOGETHER?

PAT WANTS TO PAT JOINS AN
MAKE SOME MONEY. AFFILIATE NETWORK.

| |
A A 3 -



ANDY WANTS TO GET ANDY JOINS AN

MORE BUSINESS. AFFILIATE NETWORK.
[ [1S

PAT JOINS ANDY’S PAT ADDS A

AFFILIATE PROGRAM. BANNER TO HIS BLOG.

= ol

———
1

| |I l
11 11
SUE READS PAT’S BLOG SUE CLICKS THE AD
& SEES THE BANNER. & BUYS A HAT.
© © © ¢
--.JU'- < «4;\.--~-



SUE READS PAT’S BLOG
& SEES THE BANNER.

—

o A"

ANDY SELLS A HAT, & PAT
GETS A COMMISSION.

ALY

Lo u

SUE CLICKS THE AD
& BUYS A HALT.

v ¢

e e

-

LREERE N

THE AFFILIATE
NETWORK PAYS PAT.
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