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F3:20 P Identifying causes of low employee morale (Categorizer)

Erainstorming as many causes as possible.

240 P Which causes should we deal with first? (Vote)
Friaritizing the ideas from our brainstorming list.
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1. Lack of communication hetween management and staff.

2. There is friction hetween some departments
3. | think the friction comes from overlapping and poorky R
defined areas of responsibility.
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+ Append The problems with the insurance program
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‘ Rank Order

1. Lack of communication hetween management and staff. -

2 There'ﬁ friction hetween some departments

6. Persanality conflicts

7. Confusion over the direction ofthe company
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