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Wal-Mart

La empresa mas grande del Mundo
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Wal-Mart
La empresa familiar mas grande 

del mundo
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Sam Walton
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Familia Walton
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Wal-Mart en 34 años
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Los Inicios
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La Estrategia
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Estrategia

• Precios bajos siempre
• Bajos costos y gastos
• Tecnología
• Logistica
• Proveedores
• Globalización
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Estrategia en otras palabras

•P.O.C.K.E.T.S
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P.O.C.K.E.T.S
PRICE: líder  en Precio

Estudios indican un 15% mas  bajo que sus 
competidores
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OPERACIONES:
- Facil Acceso
- Operación Impecable
- Inventarios
- Merchandising
– Tecnología 
– Sinergia del equipo de retail

P.O.C.K.E.T.S
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CULTURA:
Comunicación – Desarrollo del Otro – Motivar a otros – Foco 
en el cliente – Escuchar, expectativas y resolver problemas

P.O.C.K.E.T.S
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Key item Promotion/Product: Determinar quien es uno y uniformemente comunicar el 
mensaje de marca a todo el equipo

P.O.C.K.E.T.S
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Expenses: Obsesión en el contro de gastos

P.O.C.K.E.T.S
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Talento: reclutar y mentener gente con experiencia y alto 
potencial

P.O.C.K.E.T.S



José Fernández Vergara                          
Stratos  Executive Search

Servicio: nunca dar al cliente por cautivo, empoderar a los 
asociados para que tomen decisiones acerca de las 

preocupaciones del cliente

P.O.C.K.E.T.S
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Asociados no Empleados
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Precios Bajos
• Los precios mas bajos del mercado (pueblo)
• Los precios siempre bajos
• Opening price (Sam Walton, cultura sensación 

precio, Maquina pasto 99$)
• Elasticidad de precios
• Compartir información con proveedores
• SW Retail Link
• Caso Rubbermaid
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Motivación Empleados
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Give me a W!
Give me an A!
Give me an L!
Give me a Squiggly!
Give me an M!
Give me an A!
Give me an R!
Give me a T!
What's that spell?
Wal-Mart!
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Reuniones Matinales en los 
centros
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La Logistica
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La Logistica
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La Logistica
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Centros distribución
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Centros distribución
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La Tecnología
Codigo de Barras
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Sistema de Radio Frecuencia
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Tecnología
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Sistema de Radio Frecuencia
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Sistema de Radio Frecuencia
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Internacionalización
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Internacionalización
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Responsabilidad Social

Caso Mexico

Caso apertura local 
plesbicito

Caso Alemania
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Perfil Cliente Walmart
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Estudios Impacto Economico
Walmart

1. Cual es el impacto de  Wal-Mart en el empleo?

2. Cual es el impacto de Wal-Mart en otros negocios?

3. Cual es el impacto de  Wal-Mart en los estadar 
de vida de las comunidades locales?

4. Cual es el impacto de  Wal-Mart en los impuestos loca

5. Cuanto recive Wal-Mart de los subsidios públicos?
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Impacto Politico Walmart
• As part of his firm belief in keeping the focus on the customer, Wal-Mart founder Sam

Walton actively tried to keep his company out of politics. Every dollar spent by the
company, Walton believed, should result in a tangible benefit for the consumer. But as 
the company has grown to become America's largest company, it has become
increasingly affected by federal policies ranging from labor laws to trade regulations
and after Walton's death, Wal-Mart's management came to realize the necessity of a 
Washington presence. 

• In 1998, Wal-Mart hired its first lobbyist, retired Air Force Lt. Gen. Norm Lezy, and
created a political action committee (PAC), called the Wal-Mart Stores Inc. PAC for
Responsible Government. According to published news reports, in 1999, then-Senate
Majority Leader Trent Lott met with Wal-Mart executives and urged them to increase
the company's political profile. In six years, the company has grown from having no 
lobbying presence in Washington to employing six external lobbying firms (in addition
to its internal operation), and becoming one of the top 20 PAC contributors to federal 
candidates in the 2004 election cycle
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Impacto Politico Walmart
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Walmart en Cifras
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Walmart en Cifras
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Walmart en Cifras



José Fernández Vergara                          
Stratos  Executive Search

Walmart en Cifras
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Walmart en Cifras
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Gobierno Corporativo 1972
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Gobierno Corporativo 1990
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Gobierno Corporativo 2006
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Desarrollo Proveedores
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Los Formatos
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Formatos
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Formatos
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Formatos
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Formatos
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Centros


