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Wal-Mart
La empresa familiar mas grande
del mundo

WALMART

ALWAY S LOW PRICES.
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Sam Walton
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Sam Walton
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Sam Walton
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The wit and wisdom
of America’s favorite
shopkeeper
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Wal-Mart en 34 anos
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La Estrategia

WAL-MART
DISCOUNT CITY

P WE SELL FOR LESS
= pipl il ® ool ¥ -'i
| § .
hﬁﬁ 2 |
o n [ - .

José Fernandez Vergara
Stratos Executive Search




Estrategia

Precios bajos siempre
Bajos costos y gastos
Tecnologia

Logistica
Proveedores
Globalizacion
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Estrategia en otras palabras

P.O.CKEE.T.S
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P.O.C.K.E.T.S

PRICE: lider en Precio

Estudios indican un 15% mas bajo gue sus
competidores
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P.O.C.K.E.T.S

OPERACIONES:

- Facil Acceso

- Operacion Impecable

- Inventarios

- Merchandising

— Tecnologia

— Sinergia del equipo de retail

José Fernandez Vergara
Stratos Executive Search



P.O.C.K.E.T.S

CULTURA:
Comunicacion — Desarrollo del Otro — Motivar a otros — Foco
en el cliente — Escuchar, expectativas y resolver problemas
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P.O.C.K.E.T.S

Key item Promotion/Product: Determinar quien es uno y uniformemente comunicar el
mensaje de marca a todo el equipo
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P.O.C.K.E.T.S

Expenses: Obsesion en el contro de gastos
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P.O.C.K.E.T.S

Talento: reclutar y mentener gente con experienciay alto
potencial
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P.O.C.K.E.T.S

Servicio: nunca dar al cliente por cautivo, empoderar a los
asoclados para gue tomen decisiones acerca de las
preocupaciones del cliente
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Empleados
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Precios Bajos

Los precios mas bajos del mercado (pueblo)
Los precios siempre bajos

Opening price (Sam Walton, cultura sensacion
precio, Maguina pasto 99%)

Elasticidad de precios

Compartir informacion con proveedores
SW Retail Link

Caso Rubbermaid
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Motivacion Empleados

A AN 4]
Qux Peopie

Wake the

Difference.
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Give me a W!

Give me an Al

Give me an L!

Give me a Squiggly!
Give me an M!
Give me an Al

Give me an R!
Givemea T!
What's that spell?
Wal-Mart!
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Reuniones Matinales en 10s
centros
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La Logistica
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La Logistica

w WakHhart

Distribution Centers

M MeLane ; Under construction () 200-Mile Radius
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La Logistica
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Centros distribucion
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Centros distribucion
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La Tecnologia
Codigo de Barras

e writs sems | MALXHART DIST CENTER & 04
i 1901 HHY 102 EAST
TAYION, DH 45401 BENTONYILLE, AR 72712

(420) 72712 CARR IER NAME

PRO: 1234567830
B/L: 0987654321

PO: 0433124568 1234

WMIT: 123456789
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) SHIP TO:
FROM:
v werns s | WELMART DIST CENTER # 04

L S 1901 HWY 101 EAST
LU BENTONV ILLE, AR 72712
(420) 42072 CARRIER NAME

PRO: 1234567290
B/L: 0987654321

PQ: 0433124568 I 234

WMIT 123456789

WEHOUR AT4 KOG FAG{fUH ITS:

1234567890 12 DOZEN
ABG PRODUCTS
BLUE LARGE

1 00 28028 66285 4
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¥ENOOR STH HO: PACKAMI TS:

ABC400 12 DOZEN
ABC PRODUCTS
BLUE LARGE

1 00 28028 66285 4
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Sistema de Radio Frecuencia
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Tecnologia

and in our Information Systems Division,
strategy that strives to have what the customer

Marehouse storage capaci of over 570
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v that there would |
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ise arrived quickly.
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Sistema de Radio Frecuencia
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Sistema de Radio Frecuencia
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Internacionalizacion

WAL-MART Around the World
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Internacionalizacion




Responsabilidad Social

Caso Mexico

Caso apertura local
plesbicito

Caso Alemania
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Perfil Cliente Walmart
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Estudios Impacto Economico
Walmart

1. Cual es el impacto de Wal-Mart en el empleo?

2. Cual es el impacto de Wal-Mart en otros negocios?

3. Cual es el impacto de Wal-Mart en los estadar
de vida de las comunidades locales?

4. Cual es el impacto de Wal-Mart en los impuestos loca

5. Cuanto recive Wal-Mart de los subsidios publicos?
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Impacto Politico Walmart

As part of his firm belief in keeping the focus on the customer, Wal-Mart founder Sam
Walton actively tried to keep his company out of politics. Every dollar spent by the
company, Walton believed, should result in a tangible benefit for the consumer. But as
the company has grown to become America's largest company, it has become
increasingly affected by federal policies ranging from labor laws to trade regulations
and after Walton's death, Wal-Mart's management came to realize the necessity of a
Washington presence.

In 1998, Wal-Mart hired its first lobbyist, retired Air Force Lt. Gen. Norm Lezy, and
created a political action committee (PAC), called the Wal-Mart Stores Inc. PAC for
Responsible Government. According to published news reports, in 1999, then-Senate
Majority Leader Trent Lott met with Wal-Mart executives and urged them to increase
the company's political profile. In six years, the company has grown from having no
lobbying presence in Washington to employing six external lobbying firms (in addition
to its internal operation), and becoming one of the top 20 PAC contributors to federal
candidates in the 2004 election cycle
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Impacto Politico Walmart

Wal-Mart Stores
2006 PAC Summary Data

Total Receipts 52,029 952
2006 Total Spent (view expenditures) 51,402 272
election
50 far” Begin Cash on Hand $301 464
- End Cash on Hand 3929 152
Selecta
Cycle: Debts 50
2006 Date of last report May 31, 2006
Contributions from this PAC to federal candidates
(list recipients) $545,350
(29% to Democrats, 71% to Republicans)
Contributions to this PAC from individual donors 33 305
of $200 or more (list donors) T

PAC NAME: WAL-MART STORES INC. PAC FOR RESPONSIBLE GOVERNMENT
Bentonville AR, 72716

FEC COMMITTEE ID: CO0DB3054

(LOOK UP ACTUAL DOCUMENTS FILED AT THE FEC)
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Walmart en Cifras

NET SALES Net Sales
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Walmart en Cifras

Net Sales Net Sales
{ Billions of Dollars) iBillions of Dollars)

5 A 55.5
43.9
Year i 87 B ®D 80 l 92
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Walmart en Cifras

$165.0

$131.6
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Walmart en Cifras

L1 DURNS LECEP FEF A8 LAGd)

Fiscal Years Fnded January 31, 2006 2005 2004 2003 2002
Net Sales §312,427 $285200  $236320  $220616  $204011
Cost of Sales $240,391 $210703  $198747  $178200  $159,007
Net Income b 11,231 §10267 § 905  § 795§ 6502
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Walmart en Cifras
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Competitors

DIRECT COMPETITOR COMPARISOM

WMT COST Pvt1

Market Cap: 198 26B 26 95B MNSA
Employees: 1,800,000 60,500 133,0001
Qtrly Rev Growth (yoy): 12.30% 10.60% M A
Revenue (ttm): 221 .13B 56.96B 19.70B1
Gross Margin (ttm): 23.19% 12.35% MNSA
EBITDA (ttm): 23.94B 2.13B MNSA
Oper Margins (ttm): 593% 2.79% MNSA
MNet Income (ttm): 11.39B 1.10B 1.11B7°
EPS (ttm): 2729 2282 MNSA
P/E (ttm): 1743 2523 MNSA
FEG (5 yr expected): 1.07 1.82 M A
P/S (ttm): 0.63 0.47 MNSA

COST = Costco Wholesale Corp.
Pvtl = Kmart Corporation (subsidiary or division)
1T = Target Corp.

Industry = Discount, Variety Stores
1= As of 2005

JUDE rrellialiucs vel gala
Stratos Executive Search

TGT
41.990B
338,000
12.10%
54.01B
32.23%
5.83B
8.21%
2478
2.788
17.44
0.91
0.78

et Com

Industry
1.898B

17.12K
a8.20%
4.48B
28.39%
311.58M
3.39%
162 .20M
1.46
17.53
1.07
0.50



Balance Sheet Gat Balance Shast for: GO |

View: Annual Data | Quarterly Data Al nurnbers in thousands
PERIOD EMDING M -Jan-06 H-Jan-03 J-Jan-04
Assets
Cumrent Assets
Cash And Cash Eguivalents 4,414,000 5,488,000 5,188,000
Short Term [nvestments - - -
Met Recaivables 2,862,000 1,715,000 1,254,000
Imventory 32,191,000 29,447,000 28,612,000
Other Current Asssts 2 557,000 1.841,000 1,356,000
Total Current Assets 43,824,000 38,491,000 34,421,000
Leng Term Investments - - -
Property Plant and Eqguipment 79,290,000 648,587,000 58,530,000
Goodwill 12,188,000 10,803,000 9,882,000

Intangle Assets s = -
Accumulated Amortization - - -

Oither Assets 2,385,000 2,382,000 2,079,000
Ceferred Long Term Asset Charges - - -
Total Assets 138,187,000 120,223,000 104,912,000
Liabilities
Current Liabilities
Accounts Payable 40,178,000 35,107,000 31,051,000
ShortiCurrent Long Term Debt 4.648,000 7.781,000 @, 367.000
Other Current Liakilities - - -
Total Current Liabilities 43,326,000 42,888,000 37 418,000
Long Term Debt 30,171,000 23,888,000 20,008,000
Cither Liabifties - - -
Ceferred Long Term Liability Charges 4,552,000 2,947,000 2,288,000
Mingrity Interest 1,467,000 1,323,000 1,484,000

Megative Goodwil - - -
Total Liabilities 835,016,000 70,827,000 61,283,000

Stockholders” Equity

Mis¢ Stocks Opbons Warrants - - -
Redzemabls Preferr=d Stock - - -
Preferred Stock - - -

Comman Stock 417,000 423,000 431,000
Retainsd Eamings 49,105,000 43,354,000 40,206,000
Treasury Stock - - -
Capital Surplus 2,526,000 2,425,000 2,135,000
Oither Stockholder Eguity 1,053,000 2,824,000 251,000
Total Stockholder Equity 33,171,000 49,396,000 43,623,000

MNet Tangible Assets £40,983,000 $38,533,000 533,741,000



Gobierno Corporativo 1972

Directors

Officers




Gobierno Corporativo 1990

Board of Directors

David K. Banks

Faul H. Carter

< Hillary Rodham Clinton >

John A, Cooper, Jr.

Faoberd I Dedman

David [k Glass

F. Kennelh [versoen

A L. Jobhnson

James H. Jomes

Fabert Kahmn

William H., Seay

Jdack Shewmiahkor

Ihoanabd . Soderguist

Johin E. Tale

James L. Walton

Sam M. YWalten

=, Robson Walton

President,
Beverly Enlterprises

Executive Vice President and

Chief Financial Officer, Wal-Mart Stores, Inc,

Fartoees,
Rose Law Firm

Vice Charman,
Cooper Commumnities, Ine.

Chairman of the Boarcl,
Club Corporation International

President and Chief Executive Offcer,

Wal-Mart Stores, Inc.

Chairman of the Board and Chief
Executive Officer, Nucor Corporation

Viee Chairman,
Wal-Mart Stores, Inc.,
Chiefl Executive Officer,
SEam's Wholesale Club

Chairman of the Board
and Chlel Execuchve Oirfloer,
Jameson Pharmaceutical Corp.

President.
Hahn & Harris. Imnc.

Chairman, Retired,
Soulvaest Lile Insuramdce Comparny

Viee Chairman, Retired.
W l-Narrl Stores, Ine
Consultont

Vice Chairman and Chief Operating
Offecer, Wal-Mart Stores, Inc.

Excoutive Vice President of
Profeszional Services,
Wal-Mart Stores, Inc.

Senbor Vice President,
Wal-Mart Stores, Ine.

Chairman of the Boarsd,
Wal-Mart Stores, Inc,

Viee Chalrman,
Wal-Mart Stores. Inc.

Committees
Of The Board

Executive Committes
Faul R, Carter
David v Glass
Donald G, Soderguist
John K. Tate
James L. Walton
Sam M. Walton
5 Robson Walton

Amadid Cowmrn il besas
James H. Jones
Fobert Kahn
Willianrm H. Seay

Sloeck rplion Commiliee
Diavid D, Grlass
Donald G. Scderguist
5. Hobson Waltom

SEpecial

Stock Dption Commilies
John A, Cooper, Jr
James H. Jones
William H. Seay




Gobierno Corporativo 2006

Board of directors

James W. Breyer
W Breyer is the Managing Farter of
Accel Fartmers, a venrure capital firm.

M. Michele Burns

Ms. Bums is the Executive Vice President and
Chief Financial Officer of Marsh Mclennan
Companies, a risk management company.

Douglas N. Daft

M. Daft is the retired Chairman of the
Board of Directors and Chief Executive
Officer of The Coca-Cola Company.

David D. Glass

Mr. Glass is the Chainman of the Executive
Committee of the Board of Directors of
Wal-Mart Stores, Inc.

Roland A. Hernandez

Mr. Hemandez is the retired Chaimman of
the Board of Directors and Chief Executive
Ofheer of Tlemunde Group, Inc., a Spanish-
language television station company.

John D. Opie

Mr. Opie is the retired Vice Chairman of the
Board of Directors and Executive Officer
of the General Electric Co., a diversihied
technology, services, and products company:

J. Paul Reason

Mr Reason is the Vice Chairman of Metio
Machine Corporation, an employee-cwned
ship repair company.

H. Lee Scott, Jr.
Mr. Scott is the President and Chief Executive
Officer of Wal-Mart Stores, Inc.

Jack C. Shewmaker

Mr. Shewrmnalker is the President of J-COM,
Inc., a consulting company, a retired
Wal-Mart executive and a rancher.

José H. Villarreal
Mr. Villarreal is a partner in the law firm of
Alin, Gump, Strauss, Haver & Feld, LLE
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Jim C. Walton

Mr. Walton is the Chainman of the Board
of Directors and Chief Executive Officer of
Arvest Bank Group, Inc., a group of banks
operating in 91 communities in the states
of Arkansas, Ollahoma and Missourl

5. Robson Walton
Mr Walton is the Chainman of the Board of
Directors of Wal-Mart Stores, Inc.

Christopher J. Williams

Mr Williams is the Chaiman of the

Board of Directors and Chief Executive
Othicer of The Williams Capital Group, LE,
an mvestment banl.

Linda S. Wolf

Ms. Whlf is the retired Chairman of the Board
of Directors and Chief Executive Officer for
Leo Bumett Worldwide , Inc., advertising
agency and division of Publicis Groupe S.A.



Desarrollo Proveedores

José Fernandez Vergara
Stratos Executive Search



_os Formatos

| WAL*MART
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Formatos

General merchandise stores

1,500 locetions
In the U.5., Canada, Japan, Puerto Rico, UK. and Brazil

Supercenters

2,440 locations
In the U.5., Mexico, Brazil, Germany, Japan, UK, Chira, Argentinag, South Korea
and Puernto Rico

e

Wal-Mart, Canada ASDA Living, UK.

Wal-Mart supercenter, China Wal-Mart supercenter, U.5.
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Formatos

Food and drug stores Bodegas
030 locations 189 locations
In Japan, UK, Brazil, UL5., Mexico, Puerto Rico and Ching In Mexico and Brazl

Seiyu, Japan

Meighborhood Market, L5, Bodego Aurrera, Mexico
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Membership warehouse clubs

670 locafions
In the UL.5., Mexico, Bragil, Canada, China and Puerto Rico

Formatos

Apparel stores

&3 locations
In the UK. and Mexico

GEGRGE

SAM'S CLUE, U5 SAM'S CLUE, Brazil George, UK.
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Soft discount stores

33 locations
Im Bragil and Mexico

Balaio, Brazil

Formatos

Cash and carry stores

10 lecations
Only in Brazil

Mi Bodega, Mexico Menc, Brazil
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Restaurants

286 locations
Omly in Mexico

VIPS, Mexico



Centros

International/ Woerldwide

Discount 5AM'S Meighborhood

Country Stores  Supercenters CLUBs Markets
Argentina 0 11 0 0
Brazil 255% 23 15 2¥
Canada 272 { & 0
China 0 51 3 2
Gernmany 0 2e 0 0
Japan 2F Q6+# 0 300¢#
South Korea 0 16 0 0
Mexico S907T 1035 7o 0
Puerto Rico 9 5 = 3L*=*
United Kingdom 294° 21 0 0
International

Totals 1,431 416 103 335
Grand Tetals 2,640 2,396 &70 435
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