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Table 2.1

Characteristics of Four Consumer Segments

Type of
Measurement

Kay Benefits of Ideal Food
Products Rated “Very
Important”

ey Belisfe, Hated "Agree

Very Much”

Key Lite Styles Ratsd
“Describes Me Completaly”

Ocean Spray Cranberries, Inc.

Note: The % number to the right of each item shows the difference between the frequency count (3&) for the segment and the
frequency count for the total sample on the item.

Y

-1
-1

s

o]

Segment 1
“Convenience Segment 2 Segment 3
Oriented” “Enthusiastic Cook” “Disinterasted"”
N1 = 299 NE = 257 N:s = 270
Benefit % Benefit %o Benefit
Qluick 4  Appropriate for holidays 4 Different taste
Goes well with turkey 4 (Goes well in salads 3 Fastiva
Easy to sere 3 Colorful 3
Smooth consistency 3
Belief % Belief % Belief
Part of meal rather than 20 Use whole cranberry 21 Would serve more
garnish sauce as a cooking/ cranberry sauce if |
Has food value as wellas 15 baking ingredien: thought of it, but | den't
aftractve appearance Usually kesp can year 14
Usually keep can year 13 round
round Often makas own 10
Tradiional food 5 cranberry sauce when
fresh berrias are
available
Often use jallied 8
cranberry sauce as a
cooking/baking
ingredient
Cranberry sauce is one 7
of favoriie foods
Characteristic Characteristic ¥ Characteristic %
Prafer natural foods 1o 1 Enjoy being activa 9  Prafer fresh vegetablas
ones with artificial Like o cook 8 fo canned or frozen
ingradients Like to cook new dishes 7 products
Enjoy taking time to 7
prapare meals
Like o prepare fancy 6
dishes
Like to prepare colorful &

salads
Sociable

[

Like beef on the rare sida &

Segment 4
“Decorator”

Ng = 178
Benefit

Easy availability
Appropriate for formal
meals

Accaptable to everyona
Appropriate for holidays
Variety of uses
Available year round
Fastive

Caulck

Has vitamins

Sweet laste

Beliaf
Firmer jelied sauce is
highier quiality
Crarbemy sauce is served
with pork becavss it
culs the grease
Usuaily ksap can year
resurid

| sarve cranbamy sauca
with lurkey 1o add

moistness
Cranbemy sauce is one
of favorite foods
Should ba sarvad only on
Thanksgiving and
Christmas

Characteristic

| believe we are on sarth
to anjoy curselvas

Mutrifion consclous

Believa in things parents
believed in

Imterasted in food
advartising

Gats together with tamily
far holidays

Prefer natural foods o
onas with artificial
ingredients

Serva children the things
they like to eat

Like fo look for sales in
the grocery stone

Enjoy taking time to
prepare meals

%
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Table 2.1

Type of
Measurement

Attitudes

fzin Attitudes

Supporting Atttudes Rated
"Agrae Very Much®

Characteristics of Four Consumer Segments (Continued)

Ocean Spray Cranberries, Inc.

MNote: The % number to the right of each item shows the differance between the frequency count (%) for the segment and the
frequency count for the total sample on the item,

Segment 1

“Convenience
Orientad”

N-I = 299

See cranoefry sauce as
a convenient stapke
High preference of jalied
form relative o whole

by

Attitude
High rejection of whole
bemy
High brand awarsness
High regular brand OSC?
High futura ©SC
purchase infention
Hign in seeing OSC as
costing mere

[ SR = o EE

ra

# 08G=0csan Spray Cranbarries, Inc.

Behavior Aated “Tend to Do
Freguenly”

Key Demaographics

Media

Behavior %

High on eating )
bakedroast chicken

High on eating leftover 3
chicken

High on eating apple-  -244
SAUCE A% ACCOMmpani-
ment

High on use of
cranbemy sauce as
meat accompaniment

High on serving cran-
berry saucs an all
oocasions, espedially
irformal maals .

Characteristic

45 arvd older 5

Low on college -3

High on U.S. as parants’ 2
courtry

-G

36

Media %

Buy Newspapers
Above average
readership of:
Ladies' Home Journal
Reader's Digest
TV Guide
Good Housekeeping

ha

B2 P RO L3

“"Enthusiastic Cook"
My = 257

High in seaing cranberry
sauce asa
COOKINGDaking
Ingredient

Attitude %

Liwer o rejection of =16
whole bermry

Leow on rejection of 4
jedlied

Low on preference of
jellied cver whole bamy

High in sesing OSC as -3
COSSNG TS

Behavior %

High usa of whole berry 13
witlh turkey

High on corsumption of
all meat, poufiry, and
fish

High on use of 16 cz2. ]
cans

High on serving 10
cranberry sauce on all
occasions

=146

Characteristic g

40 to 64 &

High on collega or more 2

High on LK. as parents’ 7

country of origin
High on upscale
occupation of

househald head

L]

Media %
Buy Newspapers 3
Above averaga
readership of:
Farmily Circle
Wornan's Day
Batter Homes &
Gardens
Good Housekeeping
MeCall's
Ladies' Home Journal

[ -

ooonoLn

Segment 3
“Diiil'ltﬂrﬂﬂtﬂd"
Ny = 270

See cranberry savce as
a change of pace

Attitude %o

High rejection of whole a
berry by adults and
children

High rejection of jelied by 7
adults and childran

High preference to whota
berry

Low on brand awareness -3

Low on regular brand -2
Qsc

Behavior %

High corsumption of 5
pork, and fried chicken

Low an accompanimeants,
inciuding cranbermies

Low on uss of 16 oz, -7
cans

High on use of cranberry
gAUCS 85 B meat
accomparndment cnly

Low an senving cranberny -11
sauce on all occasions

Serve cranberry sauce at
Thanksgiving and
Christmas

Characteristic %

181039 10

High on some college 3
High on chitdren living at 11

home
High on .S, as parents’ 5
country of orgin
High on middle occupa- 4
fion of househald head
Media %
Buy MNewspapers -5
Low an magazinaes

Segment 4
“Decorator”
Ng =178

See cranberry sauce as
a means of sprucing
Lip rreals

Attitude %

Low on rejection of whale -3
berry

Lo on rejection of jellled -1

High on preference of
jellied form relative to
whole berry

Low an future OSC -3
purchase intentions

Behavior %

Favors jellied and
applasaucs as
acCompaniments

Low on jallied with -7
chicken

High on consumption of 4-7
ieftover beaf, lefiover
chicken, and broiled
chichen

Low on use of 16 oz, 3
cans

Low on wsing cranberry -4
gauce on all oecasions

Characteristic %

65 and oldar T
High on some high 8
school or less

Low on children ving at -8
home
High on Germany'Austria, 3
Haty, ard Russia as
parents' country of erdgin
Media %
Buy Mewspapars -1
Above average
readership of:
True Stary
True Romance
Readar’s Diges!

P2 P

a9z

2 ey

uoejuALbES Jayiely 0} LogINpony|

b



WAyl J0) 951 11 S1 NG ‘SAU0 ID|BWS URy) SIYUEW 0w ul ajerado umd
Apensn saweduwiod umhmﬂ fuedwos e jo az1s oy uo wed w spuadap sup
‘081002 JO -sweaFord Fupayiew aperedas yum fuedwod v Ag Aigeigoxd
passalppe 5q upd suawFas AUBW Moy §1 SasUR uayo Jey) uonsanb aug

J SHwdag Aunjy Mo

(*Anua ue sw ose B[O B0 puE “JaxIRll
sip paraua sey W'y 1sdag ‘Apuooar asopy jSueg pue ‘dez *jof s
-eduios I9][EWIS yani AQ PRonNpoI sadeiasaq Bjod a1y £q Apuanbasgns
PASSOIPPE SEA AU JILUN ST ] ) *SI1 10§ APEal 1eau a1aymou sem Auediiod
ay], “1sdag pue 3o yioq suiede Fupadined dn puis pnos 31 mamy I
asneaaq Apuewiid “jexrew ay) ojul Julp Sunemuwns 210w e Sulonpoiul
jsuieSe papoap Auedwod 2y ‘Iasamol “sefesoraq Funsixs woly Sumad
aram Aoy ueyy | do-sw-yord,, puE BONENILLS 2I0W PAURM OM SIUP
-nodsas jo dnoad 281ey v AJ1uapt pip Apnuis sy g, -sronpoid ade1aaaqg jo sad Al
MU [RIFAIS O] PR3] PIROM 1B SPaau Jawum puy 03 Suidoy “joiew age
-19A2q oy JuawFas o1 Apms adae) e pip Kuediwos spood padexoed Jawnsuod
umowy-f[am suo ‘ajdwexa 10,4 "BLALID 2591 JO DIOW 10 U0 Ja3 JOU Op
Aap asnedaq patoalal aq 1snw siwawdes Swsword Laa sawnauiog
(*suomisinboe ysnoayy asn
-1adxa snp wed urs skempe sowedwos o31e] YInoqIY) “(Ze61 12N0Y 995)
asnzadxa pue saomosal s Kuedwod 2y yim 2jguoduiod aq pinoys Ajfeu
-10u ) “Afjeury puy “spoylew uonnginsip pue uonowoad [ewiou s Aued
w0 9N} 0] 3]gIssacon aq 1snuw Jf -a81e] 18 uonendod ay) pue sRWEIS
1) W] apgrysindunsip K|Ies[d 9q 1SNW os[e 1 N 2A12s 0) pasnbal
suojye Suneyaew Joy aappuadxa ayy Knsnl 03 2215 JWILDYYNS JO 3q Jsnul
31 ‘) 9sn 01 3|qE 2q 03 Auedwod v 10} BUMNLID [RIIAS JO3UI JSNUW PARII[IS
uawdos 128181 ue ‘pakopdwa saiFojouyoa) 10 saandalqo s Jo ssa[preday

PLIILLY) JUIWSSG 12340 ]

‘sABM [BI9ADS UI [NJISN 2q ued U)o Apms uoneuAwW3s
pauSisap A[nyoies ® jey) suesw SIY], -ajqnedwodul KLIessanau jou 2Ie
sarpnis wonejuswas m saANPalqo sfdnnpy |, Surpungun,, paepI-eoud
E.mﬁﬁ&mﬂ JOYIOUR 1O ‘SA0IAINS 1O s1onposd patjipout 10 mau sadmbal
maoue ‘suntopejd £dod 10 saway) SuisiAAPE 01 121124 J[2811 Spua] juaudl

5 - gy = uojeluawbies jayepy 0f uonInposy

=138 U0 sdeyra ] Sunsaanul seadde eyl SaANRLID|E WS 3 PINOD 2131
“IDAIMON “JUIAD SIY)L UL BIAT] “IOUBADPE UT A[I83]D PIIRIS UIDG 2ARY SDAN
-22lgo 1 amsea sfempe 51 wwFas 198ie) Swsnuoad jsow 21 uo Suipdag]

NOILYLNHWOHAS JALLOAA4d 404 SINFWIIINOTH

Jotaryag Surjood pue ‘pansap siyeuaq 1onpord Ly ‘soplisaq
‘odesn eipaw “songdesFowap se yons “aneunonsanb awres ay) ul patdajjod
uopewojul jo sadf) Auew Jo swix w sjuamwdas apmime Suowe 2003
-13)31p pamoys Apnis sy) 10§ ajqes Arewnuns y ' 2[qeL ul umoys Apnjs
Aeadg ueaoy 2y s1 sy Jo ajdwexs poof v UONEWIOJUL JO PROM2AD UR
1soure platd pue snoniquie K124 208 SHO0JJD UONEIUAWSAS AWOS *IDAIMO]
“saIps pue saanpalgo noneuswdEas opduns 1oj papaau 31 st Jou ‘uon
-BULIOJUL S1Y1 []e apiaod 0) paudisap ale s2Ipms uonmuAMuEas (|8 10N
"HoNNgLIsSIP Jo sjauuys paitajard woas sdeysad pue
‘aanoaga 1sow aq o) Lj2y1| e ey sayoeosdde uonowoud pun Suisiaapn
‘Ananisuas 10 sadues aoud ‘suem JuawFas 108181 o1 aonuasonpoad jo
pury 1eysm Sunedipul IqRIBAE ST UONEBWLIOJUT ‘|3 paudisep uaaq sey
ADAIMS 3 J1 193 Iew 21 Ut sIUAWEas 15110 uey X1 Sunayiew JuslapIp B
paou £1eapd L ‘pajuold pue pordajas ueaq aary sjuawdes 1Fiw 2ouq)

x1py Sunayvp v dojaaagg

"suonE[Ngel-ssoid Susn o) uomppe w Juipyord uswdes ssiooid
PUE JUADLF2 210W 10) SISA[BUR JURLIUILIOSIP SUISN JIPISUOY PINOYS 20UD
-11adxa Jo Futuren [eonATeuR pood Yim SIYOILISHY “S1ueMm 1SK[eUR UR 1RYM
Apoexo A[[Ensn s1 sup) pue ‘SJuamIdas [RI2A28 21 JO You ITNIZIIDITID 1524
JEY) SW2Jt U0 uonuaNE $aSNd0) STY ], “siuawrdas s Suowe ysimIFunsip 1wy
s3unes 10 suonsanb A[uo Anuapt 01 Afeagoads paufisap styowym *sisdjoun
mpuILSIp Joaul) pafjes anbiuysa) e 2sn sI1ayoaeasal AUBW ‘SASED Yoms uf
"NIYJIP $211002q SYuawFas [eraass Suowe suosuedwos ey sopeas Junes
pue suonsanb jo suazop fuewl os apnpul skaans a81e] ‘Iaasmoly
‘SaouMIPIp
Juawidss yuesyudis Gnuapt o] ‘95In0d Jo ‘9jqRLIEA YIBI U0 QUOP 2q pjnoys
§1521 [BONISPEIS “SUAWEas 2y) Fuowre saouiappp rySurueaw Sumods Jog
A1es5900U $13RY) (I8 ST 51y ‘s£aAIns Js0W 10, “uonsanb 1ayio 10 sydeiSow
-ap ay1oads Lue 10j £sea sywowFos Suoure suosuedwos sayew sty 1, “(sqnis)

Z Imdey) ge



an o Chapter 2

to do so? Should they concentrate their efforts in one or two segments?
The answer depends on many factors, including company objectives, the
competition, market requirements, and company resources.

However, it should be noted that even large companies can have
difficulty serving more than a single target segment with a given brand
or corporate name. For one thing, a great deal of effort is required to
develop a marketing program for any specific segment. Even if nothing
changes except the advertising (as is often the case when segmentation
18 based on consumer attitudes), considerable time and expense are re-
quired to develop, test, and implement a campaign that will have an impact
on the chosen target market.

But perhaps the biggest problem is the probability of conflicting represen-
tations by a company trying to reach 2 or more target segments with the same
product or brand. This usually leads to inconsistencies in communications and
a weak “*position™ in the minds of consumers. For example, should Sunkist
lemons appeal to both a **nutrition’’ segment and a ** gourmet cook ™ segment
at the same time, or even sequentially? Should a bank or supermarket develop
separate marketing programs or packages for all age or income segments?
Probably not, though there may be companies that have the resources and
talent to operate in several segments of a total market.

One way out of this dilemma is by line extensions and product modifi-
cations, when possible, or even building an altogether new brand platform.
Each targets a different segment that has its own set of needs, which a
particular product/service is designed to serve. This might be the purest
form of effective segmentation, because it starts with an entirely separate
offering designed to fill a specific need and then builds a marketing pro-
gram around it. Line extensions in food and beverage products usually
include offerings that differ in flavors, package sizes, calorie content,
nutritional ingredients, or fat content. Each of these can target a different
segment under the same brand pame (¢.g., Campbell’s Chunky Soups,
Diet Coke, Kraft ‘*Lite’” cheeses). An even better approach in some
categories could be to design entirely new products and/or services for
each needs-based market segment, when feasible.

TWO TYPES OF BASIS VARIABLES

Many different types of basis variables are employed throughout this
book (e.g., demographics, usage rates, product/ service attribute ratings,

Introduction to Market Segmentation _____ - I §

values, needs, attitude statements). However, an important distinction
must be made between two general types of basis variables:

 Dependent variables are those that must be explained or understood.
They are desired outcomes of especial interest.

e Independent variables are used to explain or predict the dependent
variables. They therefore provide *‘diagnostics’ to ipdicate factors
that are likely to affect the outcome.

Examples of variables more frequently used as dependent variables
include usage rates, overall satisfaction ratings, choice among competing
brands, and frequency of store visits. These are the desired outcomes we
want to explain or understand, and we need to know what factors relate
to or ““drive”’ them.

The most commonly used independent variables are demographics
and self-explicated attribute importances in consumer marketing and size,
geographic area, and SIC (Standard Industrial Classification} codes in
business-to-business marketing. However, many others are used as inde-
pendent variables as well in consumer marketing: media usage, derived
attribute importances, attitudes toward a product/service category, prod-
uct/service attribute performance ratings, and usage patterns, for example.
In large-scale consumer studies, many questionnaire items dealing with
behavior and media usage could be considered as independent variables.

This distinction between types of variables leads to a parallel distine-
tion among types of multivariate’ statistical techniques that are needed
for segmentation purposes: dependence and interdependence techniques.
Dependence techniques use one or more types of independent variables
to predict or explain a dependent variable (usually only a single dependent
variable). The most commonly used dependence techniques for segmenta-
tion research include the following:

e Automatic Interaction Detector (AID),
¢ Chi-squared Automatic Interaction Detector (CHAID), and
e Regression and Discriminant Analysis.

“That is, considering many variables simultaneously.
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Interdependence techniques search for groups of people or items that
are found to be similar in terms of one or more scts of basis variables.
All variables used are considered to be more or less equal in terms of
interest, and there is usually no attempt to single some out as being any
more interesting than the others (as is done in dependence analysis). The

- most commonly used interdependence techniques for segmentation re-
search include the following:

* Hierarchical clustering,
= Partition clustering, and
* Q-type factor analysis.

Each statistical technique is discussed and illustrated in Chapters 3,
4, and 5. For the reader who is interested in other multivariate techniques,
both dependence and interdependence, Figure 2.2 shows an expanded
conceptual framework,

The main point here is that some segmentation studies involve a depen-
dent variable (e.g. , usage rates) that is to be explained by some combination
of independent variables, either consumer- or product-related characteris-
tics. Other studies are based only on interdependencies among one or
more items in a questionnaire, usually items of the same general type.
The choice between these 2 models is determined by the objectives of
the study. This distinction is referred to in subsequent discussions of
specific statistical techniques.

FOUR TYPES OF MEASURING S5CALES

Also important are the distinctions between 4 types of measurement scales
in terms of which basis variables might be expressed. These distinctions
are important becanse they determine the specific statistical technigue that
is required for a particular objective or type of analysis. The 4 types of
scales follow:

* Nominal scales consist of numbers designating categories that are in no
particular order and have no necessary relation to one another. Scale
values, ifany, are used for identificationonly (e.g., numbers on football
jersevs). Examples of such variables in consumer segmentation re
search are ethnic background, geographic area, and occupation.
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