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» an analyst at Westhall Capital, and mobile
Ejncﬂs are typically three 1o 1en fimes
igher than fixed-line prices. The majority
of mohile operators depend on voice for
aver $o% of thewr revenues, and vaice
prices “are likely to fall close to zero iv an
mtemet-cantric world,” he says. He notes
that each new telecoms techmology
spreads more:quickly than the lasn fixed-
line telephonestook 50 years ta reach §0%.
‘of the population, mobile phonés wok 20
years, the internet ten and broadband five
in some paris of the world. Mobile vor:
could be widespread within fwo or three
‘years, hethinks, .
The emergence of a Skype-like pteceof
safrerare that could be downloaded onto a
16 phone and used to make vore calls.
could be “lethal™to mobile vperators, says
John Barvett of Parks Associates, a consul-
tancy. Operators offer dats comrmunica-
tions far more cheaply than voice, oftenin
the form of llavsawe dat packages, so sub-
saribers could evoid rall and
roanying charges by using ¢ voir progam:
to disguise their mobile calle asdata taffic.
Operators tould block access or degrade
the tuality of théir data services, but tht
woulld antagonise subseribers. ©utting
voice prices 1o make wraditional mobile
calling more attractive would decunste
their revenudés, and raising data prices ta
discourage vore calling wonld erictmore
barriers 1o the wke-up of their new daw
services upan which the operators are re-
lying for future growth. “They are between.
arock anda hard place,” says Mr Barrett,
For the ime being, hesays, getting vouw
o 'wotk on amobile handset would be toa
fiddly for most people. But as handsets
start 1o resemble pocker tomputers, with
dewnloadable games and other solrwars,
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) ITY the poor uld fixed-line welephone,
Not only it now being hollowed out
by vore technology: it has alse begn up:

staged in receny years by the mobile:

photie, a far mote glamorous, capible and
ersonal device The fixedline phone
ooks oldtashioned by comparison.
Whereis the colour soreen, the camera, the
funky ringtone? What, i text messaging?
No wonder mohiles now ontnumber fixed

phones, and that voice trffic 1s migraung

the threst of mobile vare looms ever
lamger: Ironically, 45 mohile opérators race
to_upgiade their 36 networks to. offer
wider coverage and highez transmission
speeds. they also increase their vulnerabil-
ity e voie.

So- what can mobile operators: do?

Some of them are already experimenting

with mrolzlé vore.says Mr Zennsmom, as &
means of differentiating themselves from
thelr competitors, In particular, e-Plus, 8
German mobile operator, has a partner-

-ship with Skype thatallows subscribers to

its unlimited 36 data plan to use Skype on
the moye for a fee of €40 ($51) 2 month—
though they stHl have to use a laptop com-

‘puter with a wireless-data card rather than

amobllephone g-Plusis domgihis mamiy
to sell wireless-data cards and win vafu-

ed andimebi ?Ei?ff 10(es are getti

from fixed w mohile networks, Some pee-
ple are even “cutfing the cord"—dilchung
fied lines altogether io favour of mobile
phones. The proportion of “mobile-only”
households 1s approaching 10% In Amer-
icg. arond 15% T western Earope and
over 35% in Finland. :

. Bul fixad-line phones do have some
things going fot them, Calls are cheaper
and clearer, and you do not hive te hunt
around for a signal. Su technalogists have:

able business customers from rival oper-
ators. But s mode! may point the way for
other mobilé operators. .
Just as fixed-line operators have
switched 1o flat-rare billing plans, mobile
opexators tould offer unlimited gational
voice calls plus unlinited data for a fixed
fee, so there would beless lncentive to use
vaip instead. Some-operators are already
moving m'atm.andp unlimited-use data
plans are also growing In popularity. Ve
dafong’s Mr Satin says he is watching the
technology closely: Bul it need not be bad
news fot his conipany. he insists, becausa
to make mobile vorecalls subserbers will
still need to pay for access 1o a high-speed
wireless network, which 1s exactly what
mobile operaturs provide. i
Indeed, operators mught embrace ‘ﬁ

bile vore fechnology themselyes; as
cheapest way to offer unfimited calls. A re
cent report By Analysys, a consultanicy,
predicte thay mebile vore wil account for
25% of mohile calls in Burope and Amervica
by 201i5-but that this will actually be a
good thing for operaters. They will offer

mabile vorr ag g premwum service with
additional featares such as imstant messag
ing and “presence” information. At the
same fime mobile yorp will reduce costs
for operators; just as it has done for fixed:
line operators. the report predicts.
 Voice'data conyergencs, then, séems
likely v mean thatin [utire customers will

iy a monthly actess fee to use their
phones but not pay for individual calls.
Geographical and time-hased, charging
will pass mw history as voip erases (he
distinction between voice and data. This
will happen on both fixed and mobile
phenes—thongh convergence is starting 1o
erEse s oo, B

long dreamed of combining fixed and me-
hile p to provide the best of both
worlds: the freedom and flexibility of a
mobile phone plus the relfability and low
cost of fixed lines This|s called “fixed-mo-
hile convergence® (Fmc), and fhere have
heer: many failled attempts at it over the
years. But this nme It locks as though i
might really ha.p})en, thanks (o improve-
merits in technology and the industry’s
current mania for convergence, "FMCmuy



