20

wise consumers will not want o sign up.
even if offered discounts, Tus sounds ob-
vious, butit coukd mean that telecoms op-
erators have an advantage over cable com-
panies, which have'weaker brands and are
genermally less well regarded by consumers;
says Mr Godell of Fowrester. That explaiis
wiy Nz, Britain's cable operator, recently
took pver Virgin Mohile: bothi to complete
its quadruple-play bundle end to gain ar-
egssto the stronger Virgin hrand. Similarly,
France Telecorn' rebranded  itgelf  @s
Omange, its mobile brand; other operators
-are doingthe same. because theirstrongest
and youngest brands are usually those &s-
sacirted with mobile 1elephony.
Convergence s both a respanse 19, and
I 3 reflection of, fur greater com petitive pres-
* them p,” explains Mr Zennsimém, vices delivered by a single operator  sureinihetelpcome industry, "The compe-
Mr Lombard of France Telecom admits  through a single “gateway" box should be  tition conld get very ugly™ says Mr
thar the industry still has some way tago  easier to use than a Jumble of hoxes from  Odlyzko. “Butin thé#nd consumers will
in thisregard. The past decade, ke says, has  different companies. The vperatorcan en- bethe beneficiaries.” My Godell agrees.“In
$een the introduction of all kinds of won-  sure that the user inferface is lagical and 8 world where prices arefallingevery ysar,
derful new technologies. “But we have s consistent, and thas all thevarions services T think the only yeal winners are end-us:
kind of complexity in all these products  work togethier well (This1sa Jarge factorm  ers,” he says, *Conswmers will havee an m-
that is rmther anificial and probably transi  the sucesss of Apple's iPod music-player,  creasing arvay of aicely packdped services
tional," he says. Carmakers do not expen Munes software and unes stote. all of &t lower prices Bun [y will be messy.”
drivers t0 openiup thelr cars and sdjust  which seamlessly work together,) AT8T is Ulimately. consumers and businesses
their engines. “If you compare whay we tightly interlinking lis vanous servicesso  will lie.abla fo choose from & wider TEnge
are asking customers, we wre asking them  that, for esample, pictures taken with 8 of communications services and 3 wider
to entercodes, addeesses, Itis far too com:  mobille phone can he ‘uplaadéd (o the  tange of providers Some will have came
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plex," hesays user's wehsile and can then easily be  from the wotld of televoms; spmefrom the
called up o the television soeen; anather  field of cable television; some will have
Whiat's in it For me? feature allows subsceibers (¢ AT&Ts  started oul gs memalaceese providers;

Mike Cansfield of Ovum, & felecoms con-  Homezone. service o programme thefr  Some will be hulked-up sawelliterv firme.
kultancy, also reaches for an automotivé  Bvks remotely via the web, Bur a balance  Butthey will all i fighting over the same
renalagy. “felecoms has hisworically been  must be stzick between such clever new customers, The companies Involved must
chnology-led. il of technohabble” he features and gase of use. he prepared fora bloody banle; regulators
ays, “You have 1o be able w articulate Athird pud final factormvmaking asuc  must ensure that the fight s a fair pue; and
enefits to encourage take-up” Consider  cess of convergence IS u strong brand  consumers, with lugk, will enjoy greater
e windscreen wipers on a car *You  foundedon good customer service—other  choiceand lower prices. @ '
i uld talk about differerit motors, variable
peeds pnd internmtent wipes, but fhe e
benefit s that you ran use the sir what- | BERONS :
everthe weather” Simitarly, he says, ele- ‘ ﬁﬁﬁm'“"“ﬂlﬂ%‘}m
cams firms have to become more markat: | Saee 5
igsavvy. If they cannot explain the | i
benefits of their whizzy new converged Ealfﬂ g
servives, nobody will sign up for them. LR s tn Y
There are signs (hut some companies BT OV e Blee v En )
fave realised this, Hong Kong's Now 1v, 8 11 lwulrfﬂ*llﬂl Iiniibins e b0
Pi?n'fe;itl video-over-broadband, has dri;: o o = Bt i T scalncoIanm.
veloped @ “network DVR" that provides fo o e M ‘
TiVerlike recordmg and playhiack facilitey :mmgm#ﬁ?mym!w
without sny exta hardware; insiead, the Wi Dt
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fecorded programmes reside on the ner-  Stele SRS sl -

wark 1t fe all very clever, bt also rather gl T

hard ta explain So the company has de- | S0iWS NS Moot 10 k|

:i;ﬂ!t‘d to take ts time over rolling our this  “geldbys] des s Préviyissuryeys and i st of farthcoming
ather Innovadens o aveid over- S A st Tveys cui o faund aailoe B

whelmingirs customers, v recy, vessaon isgsed e el

i
tn theory, 8 bundle of converged cer: m»’f’
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