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% the econemic history of telecoms al the
University * of Minnaso. 4 is solving
complexity issues for service providess,
butitis not actually solving much for con-
sumers.” Guy Zibl, an analyst al Pyramid
Research, ‘@ telecoms consultancy. is
aqually scepticak “It's the technology de+
partment driving the marketing depart-
ment.” As with 36, he sayy, operators are
rushing to provide pew services even
though conswmer demand is uncleas-and
thetechnalogy is still immature,

Even some people m the industry, $tich
as Arun Sarin, the chief exceutive of Vodar
fone, have thelr doubls. As3 wireless-onfy
opamator, Vodafone could find itself high
and dry if vonvergence does indeed prove
t bie the next big thing. But soi far Mr Sarin
has taken a cautious VeV of convergence,
prompting much crificism of his strategy.
Despite some recent convergence-frigndly
rweaks [o ils business model, induding
moves inta the fixed-tine broadband mar
ket in Britam, Germany and itely, Voda:
fone’s mam focus is still on miobile, "'s
very early days.” says Mr Sarn, “We are
dubious that customers really want all the
thitsgs that people ure mmagining that they

want,” In particular. it i§ wiong to assume

that evetyone wants quadruple play, he

(hiztks: "Were pot saying that there are no

customers who demand (his—we're say

ing s a very small fraction of customers.”
So far, the evidence seems 10 prove him

right. Only 1% of ronsumers in italy, B%.An
France and 10% in Britdin have signed up
for tripte-play bundles of fixed-line vaice,
hroadbandinternet and television, ascord-
ingto figures from Forrestet. 3 consultancy,
Iris survey it cartied out.44% of Emropean.
consumers said they werenot interested in
such service bundles, though 49% said
they might be interested if ther: wasa dis-
count. But if operators have 1o offer steep
discounts to get pecpleto sign up for thein
bindles, tt will be harder for them 16 jus
tify the =xpense of bullding aew con
verged networks.

Ready or not, hergit comes _

True believers in cofivergence ngist thaf if
is about more then simply bundiing exist-
[ Services rogether: itwill make new ser
vices possible, toc. Many operators are al-
ready getting exsited about “ixed-mnbile
convergence”,in which u sirgle handset
can be usad both as a mobile phione out:
doors and to make cheap calls via a fixed
finie at home or iy theoffice_Anather it
cited example of a new service made pos
sible by convergenee is to enable custom

ers \o. programme therr digital-ndeo -

corders remotely, either via the weh or
froma mohile phone.

Mr Verwaayen, & passtonale foothall
fian, talks enthusiastically about theided ol
combining television with audioconfe
renemng, 50 that a group. of fiends can
walch amatch “together™ from different lo-
catiofis. Many opergiors 4re expenment-
ing witlt szcurity camems tha sit i yowr
home, orperhaps yourlioliday home, and
allonar you to keep aneyeon the place from
your mobile:phone or over the web, And
there 15 the prospect of integrating yout
welephome with your televisian, 5o that
when youare watching p film and some-
onecalls you, the caller'sname appears o1
the screen and \he [lm pauses auramatl
cally if you pick up the plione:

Couvergence, (hen, promises Opemtorn
Lot the means: to defend themselves
against competitors today and the. pros:
pect of Héw revenues monow. Acord-
ing to asurvey published last year by tBM,
A compuer gant, and the Ecatiomist Intel-

ligence Unil, a sister company of this
newspaper, 80% of felecams Executives
surveyed agreed that it was pesential 10
enibrace COTVETEEnce within the nextf
three years as a source of long-lemm Tever
nue growth, The same sUTvey also asked
cespandents . which converged services
and markets they thought were likely 10
grove most fmportant (sse-clart 23, The
clear leader was voice-data tonVergence,
followed by fixed-mobile convergence
and telecomsmedia convergence: And
these ate, indeed, the thres awas where
couvergence Is most visible:

This survey will examing the prospects
for convergénce by luoking ateach of thesi
areqs in turn, Of the three, voice-data con
vergense is clearly the most mature (think
of the poputarity of Skype, 8n intamet-
calling service that 15 now practically 2
fousebold namae) and provides the stron
gest evidenceof the power of convergence
to reshape the industry. Frxed-mobile con-
vergence is less advanced, 1houah the firgt
commercial services an: NOW avatlable in
somecouniTies Telecoriis OPREOIs INOve
into the felevision marketis also atan ardy
stage, though there: have already been
some nomrhle successes.

‘Whether o1 6t ¢onvergends (UIms ot
to et the hype, the mdustry has con
vinged itsell that it isworth pursuing, and
anyone who disagrees gisks being left he-
hind. “As soafas ane operatorsdopts com
vergence, all the others have ta follow.”
says Mr Lombard. Quite how far and how
fas1 the process will go remams o bhe seen.
But like it or ot convergenceiscoming ®




