s sualedeployments o point at. To him, the
aim thattery will eaprure 30% of televi:
sion subscribers within five years of de
ployment seems pyver-optirmsie 10-45% is
more llke 1. he says. And avenif television
does double the opéfatars' aytrage Teve
nue per user, they will not be able @

pocket all of the extrs meney, becausethe
content providers willneed {o he pald.

The probilem for opemtors'is that al
though many. of them are Kot convinced
by these pumbers aither, theystill feel that
they have to get into the fglevision market
anyway, because everybordy else is daing
it “You have {o defend yourself cn as
marny fronis as possible, but as Bstrategic
muoyetomaked o1 more money | don’t seé
'thejusﬁﬁcatlml;”:@smﬁodbu..

“After all, video servites, like-voice ser-
vices, can he delivered over broadband
pipes by other companies tog. Al the mo
menl; reaktime multichannel telewision is
{oo bandwidth-intensive to e provided

ONVERGENGE I3 forcing changes not
omly on telecoms eompanies ird con-
gumrers bt on regulutors ton In many
gountries communications, broadcasting,
entertaimment and inforniaton sexvices
have separate regulators o different rules;,
buy gs the distinction between them sturts
to blut that no longer makes much'sense.
Drawing up new rules for a onverged
waorld, however, Js fraught with fitfalls, as
g tecent QEED repor! explaing, Already,
fighte have broken out inmairy pars of the
worlid over the regulatipn of converged
networks and bundied services. )
Oné controversial guesiion Is swhether
incumbent opetators should be com:
pelled to share their next-generation net-
wotks with rivals, as they are required
do with Lheir existing networks in many
paris of the world. In America, where ¢a-
ble netwarks pass 95% of homes; reguls-
tors have decided that Verizon and AT&%
‘do not fuwve fo make their new high-speed
nerworks ovailable. 1o rivals on & whole-
sale Basls: instéad, theiy principal compa-
wtion will come [rom cable pperators: in
Britzin, however, where cablé netwiprks
pass only 50% of Lamﬁ 1ite regularor has
ruled that BT arust open its pexi-generm-
tion network o rivaly, The European Com-

- : -

by thud, parties agrosy The inteimet. But
downloads of ndividual television pro-
grammes and Ehps-‘umghaad%wm:’iiable
from Movielink. Aniazon, Apple and oth-
a5, A% vitwers move away from /iradi-
jonal forms of television and towards,a
rick-and-mix niode), telecems firms conld
find themselves 4. on similar 14,
that rreated by voie inthe voice market:
Heir customers will he able 10 buy broatd-
band uremnet goresy from ene company
und then. choase from a host of Internet-
based firme for theu video content. In-
deed. iSupple & murketresearch firm, pre-
dicts that sich downloads will be wartlr
rwice s much ax TV video of demand
by 2016 (§ee chartonpreviouspage),
Telecoms apezuors are jumping ot
télevision at &-tisky Time, i other words,
juist as the way in which u is consumed
and delivered is-chenging adically. e
haps they will benstit from this by offering
their own video: BETVICES.

‘they could also find that the market is far

less lncrative than they had expecied.

Mr Godell believes thatthe best way 10
enter the relevision market, particularly in
western Burape, where people are not pré:

pared 1o pay very much for welevision con-

to keep capilal expenditare and op-

crutional fisk (0 a minimum, which would
fayour the hybnd pro/eTvapproach. The
projectivns Gf future growth in television
adoption, siys Mr Godell, ignore the fact
that oversll household spending on enter
fafrment is fat, *so Ws mostly about suby
sutnon-thereisno overll growth.”

Futthermore, Buropeans spensd much
Jesson pay-Tv services and v sales ind
renials ihan they db ont fixed-line telé
phouy, 50 even i telecoms vperators'cap-
fure the eniire relevision market. they will
ot be ablevo oike up for the decline In
thew naditionsl voice bosiness. They
should move it televisicn as W defence,,
6t 8% agokce of lnture growih, @

les

mission, which published s dmit of its
new Europewnde telecoms-yegy
framesvorkin june:would fike o $ee s sim-
itir spproach dopted across Europe. Tn
Augustthe commisaion ordered Deutsche
Telelom tooper its new network o rivals
Bundling services wgether, and cresl-
Ing new converged services such.as fised-
mobile telephiony, £an also raise-antirusy
‘concerns, laly's regulstor, AGCOM. im-
posed strict Jimits tn thiednitial roll-out of
Fulecom: lalla's fiked-mohile service, Un-
lcq, becanse Telstom lalia's biggest fced-
line competitor, Fastweb, could noy offer
mobile services, and ite biggest mohile
competitor. Vodafons, could not offer

Jixed-ling services—thoygh Vodafone snd

Fastweb have sincestruck a dealto bundle
their services togethies, Grven ts dommanm
posttion in both muskets, Telecom Itakia
was deemed o b acting anteompetr
itively by cambining the pwo, Simlsrmles
haveprevented &1 South Korea from of
fering full Exedmoblle convergence,

In some cases special rules prevent
firmis that are dominsnt in one méarkes
from: entering anpilier m all Japan's e
cummbentoperstor, NTTis not allowed 10
enter the brondeasting markes; conversely,
the country's public broadcaster, NHK: 15

noyallowed w e e relecoms market.
Sriitun il preventing aT, Britam’s in-
cumbent apemitor, from Emndlhg enter
rammeni xervices were dholished 3 few
years ago, opeang thewoy for the lanch
of ysrelevision service 1his vear.
in Americethe launch of television ser
vicws By tebicoms firms has been held back
by complicated miles that equire oper:
stois 10 win approval from thousands of
loeal franchising authorities. This has
promiited Some States to pass laws grant
fng blanker approval fortelecoms foms 1o
television services, andthe indus:
ry & now pressing for fedesl Tules 1o
cover the whole-ountry. Buf cable oger
ators ere undemstandably opposed. They
grumbie that their franchises require them
fo offer blanket coverage, whereas tele
Joms Hnns ave able to pick and choose
which nefghbourhoods they cover with
theirnew televisionseryices,

Unfiir ndvantage

Another. bone of contention is “musl
caxry"” rules thal require cable ops=As o,
«carry cettiin local o1 publicisssress than
niefs om their nerwarks, b do nanapply o
ielecoms firms, The cablE temepastis com-

‘pliti that having 1o carry thes= vhannels




