Dilemas
Tool Kit



: Para que nos sirve esta
herramienta?



Familiarizarse con el pensamiento de
dilemas e identifique una serie de
dilemas inspiradores con los que

disenar.
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Tarjetas de
metas



Explore las tarjetas en equipo (idealmente 2-4
personas), y una vez listo, deje que cada equipo
miembro elige una tarjeta.
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taxonomia de 24 objetivos humanos universales

24 Universal Human Goals

This infographic provides an overview of 24 universal human goals clustered according
to the work of Ford and Nichols (see page 88-89 in Martin Ford's 1992 book ‘Motivating
Humans: Goals, Emotions, and Personal Agency Beliefs’ by Sage Publications). The terms - SUPERIORITY
and definitions on this infographic are directly taken from this reference. EoNch B g Ahoy
ominance, Popularity)
Comparing favorably to others in
ms of winning, status, or success

BODILY SENSATIONS
(Physical Pleasure)
Experiencing pleasure associated RECEIVING
with the senses, physical movement, N UNIQUENESS
or bodily contact. Avoiding i 2 n (Individuality
unpleasant or uncomfortable bodily
sensations.

(Resource Acquisition)
Obtaining appro
ce,

PHYSICAL WELLBEING
(Health)

Feeling healthy, energetic or
physically robust. Avoiding
feelings of lethargy, weakness,
orill-health

TRANQUILITY
Re
Comfort, Calmth)
Feeling relaxed and at ease.
Avoiding stressful over-
arousal

EXPLORATION
(Curiosity)

Satisfying one’s curiosity about
personally meaningful events.
Avoiding a sense of being
uninformed or not knowing
what's going on.

CONTENTMENT
(Happines
Experiencing feelings of joy
and satisfaction. Avoiding
feelings of emotional distress
and dissatisfaction.

ENTERTAINMENT
(Fun, Excitement)
Experiencing excitement or
heightened arousal. Avoiding
boredom o stressful
inactivity.

POSITIVE SELF
UNDERSTANDING (Self-Esteem)

(Knowledge, Sense-Making) Maintaining a sense of self-
Gaining knowledge or making confidence, pride, or self-

similarity or
with ot

MANAGEMENT
(Efficiency, Productivity, Order,
Organization)
Maintaining order, organization,
or productivity in daily life tasks.
Avoiding sloppiness, inefficiency,
CREATIVITY or disorganization
(Self-Expression)
Engaging in activities involving MASTERY
artistic expression or creativity. (Competence, Excellence)
Avoiding tasks that do not Meeting a challenging standard
provide opportunities for of achievement or improvement.
creative action Avoiding incompetence,
mediocrity, or decrements in
performance.

SAFETY
(Security, Control)

choices. Avoiding
ured,

sense out of something worth. Avoiding feelings of
Avoiding misconceptions, A
erroneous beliefs, or feelings of e
confusion.
INTELLECTUAL
STIMULATION
(Intellectual Creativity,
Novel Thinking)
Engaging in activities involving
original thinking or novel or
interesting ideas. Avoiding
mindless or familiar ways
of thinking.

In-person consequences

d withi

esire

d
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Being unharmed, physically

secure, and free from
risk. Avoiding threatening,
depriving, or harmful
circumstances.

MATERIAL GAIN
(Financial Security)
Increasing the amount
of money or tangible
goods one has. Avoiding
loss of money or material

environment




BIENESTAR FISICO

Feeling healthy, energetic or physically
robust. Avoiding feelings of lethargy,
weakness, or ill-health.
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Experiencing a profound or spiritual sense of
connectedness, harmony, or oneness with
people, nature, or a greater power. Avoiding
feelings of psychological disunity or
disorganization.
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EXPLORATION

o

Satisfying one’s curiosity about personally
meaningful events. Avoiding a sense of
being uninformed or not knowing
what's going on.
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AUTONOMY

AUTONOMY

Experiencing a sense of freedom to act or to
make choices. Avoiding the feeling of being
pressured, constrained, or coerced.
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MATERIAL GAIN

Increasing the amount of money or
tangible goods one has. Avoiding loss of
money or material possessions.
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Giving approval, support, assistance, advice,
or validation to others. Avoiding selfish or
uncaring behavior.
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Tarjetas de

metas Témese un tiempo individualmente para escribir tres

asociaciones personales que tienes con este objetivo:
qué tipo de actividades ayudarian lograr este objetivo?

P




Tarjetas de
metas

P

Empareje su tarjeta con la tarjeta de un miembro del equipo. Utilizando su
experiencia personal y su pericia en la investigacién de usuarios, desafien a
los demas para formular un dilema hipotético: {Pueden pensar en una
situacion en la que estos dos objetivos puedan entrar en conflicto?




Tarjetas de
metas

P

Consulte el mapa de dilemas (parte del kit de herramientas) para refinar
las preocupaciones, emociones, y opciones que pueden asociarse con el
dilema que formulé.




Map of Dilemmas

Concern title A

Why is choosing A important for this person?
(tip: get help from Ford'’s goal taxonomy)

Concern A

How can you formulate a concern
statement for goal A?

(tip: I want to ...)

Mixed emotions A

Which positive emotion would
the person experience due to the
fulfilment of goal A?

Which negative emotion would
the person experience due to the
violation of goal B?

(tip: get help from the emotion lists
on www.emotiontypology.com)

Choice A
What could be one of the choices
the person has in this situation?

gain from goal A

gain from goal B

pain from goal A

pain from goal B
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Concern title B

Why is choosing B important for this person?
(tip: get help from Ford’s goal taxonomy)

Concern B

How can you formulate a concern
statement for goal B?

(tip: | want to ...)

Mixed emotions B
Which positive emotion would

the person experience due to the
fulfilment of goal B?

Which negative emotion would
the person experience due to the
violation of goal A?

(tip: get help from the emotion lists
on www.emotiontypology.com)

Choice B

What could be one of the choices
the person has in this situation?



ejemplo



taxonomia de 24 objetivos humanos universales

24 Universal Human Goals

This infographic provides an overview of 24 universal human goals clustered according
to the work of Ford and Nichols (see page 88-89 in Martin Ford's 1992 book ‘Motivating
Humans: Goals, Emotions, and Personal Agency Beliefs’ by Sage Publications). The terms - SUPERIORITY
and definitions on this infographic are directly taken from this reference. EoNch B g Ahoy
ominance, Popularity)
Comparing favorably to others in
ms of winning, status, or success

BODILY SENSATIONS
(Physical Pleasure)
Experiencing pleasure associated RECEIVING
with the senses, physical movement, N UNIQUENESS
or bodily contact. Avoiding i 2 n (Individuality
unpleasant or uncomfortable bodily
sensations.

(Resource Acquisition)
Obtaining appro
ce,

PHYSICAL WELLBEING
(Health)

Feeling healthy, energetic or
physically robust. Avoiding
feelings of lethargy, weakness,
orill-health

TRANQUILITY
Re
Comfort, Calmth)
Feeling relaxed and at ease.
Avoiding stressful over-
arousal

EXPLORATION
(Curiosity)

Satisfying one’s curiosity about
personally meaningful events.
Avoiding a sense of being
uninformed or not knowing
what's going on.

CONTENTMENT
(Happines
Experiencing feelings of joy
and satisfaction. Avoiding
feelings of emotional distress
and dissatisfaction.

ENTERTAINMENT
(Fun, Excitement)
Experiencing excitement or
heightened arousal. Avoiding
boredom o stressful
inactivity.

POSITIVE SELF
UNDERSTANDING (Self-Esteem)

(Knowledge, Sense-Making) Maintaining a sense of self-
Gaining knowledge or making confidence, pride, or self-

similarity or
with ot

MANAGEMENT
(Efficiency, Productivity, Order,
Organization)
Maintaining order, organization,
or productivity in daily life tasks.
Avoiding sloppiness, inefficiency,
CREATIVITY or disorganization
(Self-Expression)
Engaging in activities involving MASTERY
artistic expression or creativity. (Competence, Excellence)
Avoiding tasks that do not Meeting a challenging standard
provide opportunities for of achievement or improvement.
creative action Avoiding incompetence,
mediocrity, or decrements in
performance.

SAFETY
(Security, Control)

choices. Avoiding
ured,

sense out of something worth. Avoiding feelings of
Avoiding misconceptions, A
erroneous beliefs, or feelings of e
confusion.
INTELLECTUAL
STIMULATION
(Intellectual Creativity,
Novel Thinking)
Engaging in activities involving
original thinking or novel or
interesting ideas. Avoiding
mindless or familiar ways
of thinking.

In-person consequences

d withi

esire

d

sitive des TUDelft © Deger Ozkaramanli, 2018. All rights reserved.

Being unharmed, physically

secure, and free from
risk. Avoiding threatening,
depriving, or harmful
circumstances.

MATERIAL GAIN
(Financial Security)
Increasing the amount
of money or tangible
goods one has. Avoiding
loss of money or material

environment




BIENESTAR FISICO

BODILY SENSATIONS

Feeling healthy, energetic or physically
robust. Avoiding feelings of lethargy,
weakness, or ill-health.
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Experiencing pleasure associated with the
senses, physical movement, or bodily contact.
Avoiding unpleasant or uncomfortable
bodily sensations.
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:En qué situaciones objetivo de
"bienestar fisico" y de “sensaciones
corporales estan en conflicto?



Quieroir a correr por las
NMERERES

Quiero cocinar algo
saludable

Quierorelajarmeenla
cama todo el tiempo que
pueda

Quiero cocinar algo
indulgente




Map of Dilemmas

Concern title A

Why is choosing A important for this person?
(tip: get help from Ford'’s goal taxonomy)

Concern A

How can you formulate a concern
statement for goal A?

(tip: I want to ...)

Mixed emotions A

Which positive emotion would
the person experience due to the
fulfilment of goal A?

Which negative emotion would
the person experience due to the
violation of goal B?

(tip: get help from the emotion lists
on www.emotiontypology.com)

Choice A
What could be one of the choices
the person has in this situation?

gain from goal A

gain from goal B

pain from goal A

pain from goal B
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Concern title B

Why is choosing B important for this person?
(tip: get help from Ford’s goal taxonomy)

Concern B

How can you formulate a concern
statement for goal B?

(tip: | want to ...)

Mixed emotions B
Which positive emotion would

the person experience due to the
fulfilment of goal B?

Which negative emotion would
the person experience due to the
violation of goal A?

(tip: get help from the emotion lists
on www.emotiontypology.com)

Choice B

What could be one of the choices
the person has in this situation?



Map of Dilemmas

bienestar
fisico

A

Concern title A

Why is choosing A important for this person?
(tip: get help from Ford'’s goal taxonomy)

AN
Quiero ir a correr po

EFRERERES

Concern A

How can you formulate a concern
statement for goal A?

(tip: I want to ...)

\
/
%4

Mixed emotions A

Which positive emotion would gain from goal A
the person experience due to the /
fulfilment of goal A? energetico, )

> ENEergico

pain from goal A

ojera

Which negative emotion would
the person experience due to the
violation of goal B?

(tip: get help from the emotion lists
on www.emotiontypology.com)

Choice A
What could be one of the choices
the person has in this situation?

E— I3
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Sensaciones
corporales

B

Quiero relajarme en
la cama todo el
tiempo que pueda

gain from goal B
relajacion
pain from goal B

Srcmordimientol

Concern title B

Why is choosing B important for this person?
(tip: get help from Ford’s goal taxonomy)

Concern B

How can you formulate a concern
statement for goal B?

(tip: | want to ...)

Mixed emotions B
Which positive emotion would

the person experience due to the
fulfilment of goal B?

Which negative emotion would
the person experience due to the
violation of goal A?

(tip: get help from the emotion lists
on www.emotiontypology.com)

Choice B

What could be one of the choices
the person has in this situation?



analisis de los dilemas, por
medio de las metas



Tarjetas de
productos



Cualquier producto puede analizarse desde |a
perspectiva de los dilemas de las personas.

Los productos estan disefiados con la intencién de
satisfacer las inquietudes especificas de los usuarios.




184 tarjetas de producto y una
tarjeta en blanco

Taxonomia de productos de
Google
5428



Explore las tarjetas de producto en equipo (idealmente de 2 a
1 ﬁ 4 personas) y, una vez que esté listo, elija una tarjeta de

producto, nuevamente como equipo.
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Haga una lluvia de ideas sobre las preocupaciones de los usuarios
clave que el producto que selecciond puede cumplir y danar.

Escribalos.

Consejo: intente pensar en términos de diferentes contextos y grupos de
usuarios relevantes para este producto. Como equipo, identifiquen aquellas
preocupaciones que puedan potencialmente generar conflictos y generar un
dilema.



Consulte el mapa de dilemas (parte de la caja de
herramientas) para refinar las preocupaciones, emociones y
elecciones que pueden asociarse con el dilema que formulé.




ejemplo
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:Cuales son las principales preocupaciones de los
usuarios y se refieren a conflictos que pueden estar
asociados con la interaccion con auriculares?



Quiero sumergirme en mi Quiero prestar atencién a
musica mi entorno




Quiero sumergirme en mi Quiero prestar atencién a
musica mi entorno

Usar o no audifonos al andar en
bicicleta ??7?
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Quiero escuchar Quiero escuchar
musica con sonido de musica con sonido de

alta calidad alta calidad




Quiero escuchar Quiero escuchar
musica con sonido de musica con sonido de

alta calidad alta calidad

Costo, tamano ?7?

4
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Toolkit

Identificar y definir un dilema

Para luego poder disenar entorno a como solucionar el
dilema



Resolving Dilemmas

o

Simultaneously
fulfilling conflicting
concerns (A & B)

e

QQ
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dilemma-inspired

\_ product )/
Explicitly prioritizing Exposing the conflict
one concern (A) over between A&B, and thus,
the other concern (B) emphasizing the dilemma
--O-- -

Moderating Dilemmas Triggering Dilemmas



